
SOUTH METRO FIRE RESCUE 
Regular Board of Directors' Meeting 

September 28, 2026 at 6:00 p.m. 
South Metro Fire Rescue 

9195 E. Mineral Avenue, Centennial, CO 80112 

1. MEETING CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF THE AGENDA

5. CONFLICT OF INTEREST DISCLOSURE

6. PUBLIC COMMENT
Public Conduct at Meetings.  Comments by members of the public shall be made only during the “Public Comment” portion of the meeting or a
specified “Public Hearing,” and shall be limited to three minutes per individual and five minutes per group spokesperson unless additional 
opportunity is given at the Board’s discretion.    Each member of the public wishing to speak shall identify themselves by name, address, and agenda 
item, if any, to be addressed.  Disorderly conduct, harassment, or obstruction of or interference with meetings by physical action, verbal
utterance, nuisance or any other means are prohibited.  Such conduct may result in removal of person(s) responsible for such behavior from the
meeting, a request for assistance from law enforcement, and criminal charges filed against such person(s).

7. CONSENT AGENDA – N/A
Consent Agenda items are provided for study in the Board packets and introduced in the General Session for the Board's review. They can be adopted by
a single motion. All resolutions and proposed actions must be read by title prior to a vote on the motion. Any Consent Agenda items may be 
removed at the request of a Director and heard separately or tabled.

8. ACTION ITEMS - N/A

9. DISCUSSION/POTENTIAL ACTION ITEMS
With a two-thirds (2/3) vote of the board members in attendance, the board has the discretion to amend the Agenda to
move any Discussion/Potential Action Item to an Action Item.

1. Training Facility Overview – Matt Weller, Deputy Chief – Internal Services – South Metro Fire
Rescue



10. INFORMATION ITEMS - N/A

11. EXECUTIVE SESSION (upon motion)
1. Executive Session pursuant to § 24-6-402(4)(a), C.R.S. to discuss the purchase, acquisiton, lease, transfer, or

sale of real, personal, or other property interests regarding the South Metro Fire Rescue Fleet Facility.

12. NEXT MEETING(S)
Regular Board of Directors’ Meeting to be held on October 5, 2026 at 6:00 p.m. at 9195 E. Mineral Avenue,
Centennial, CO 80112.

13. ADJOURNMENT



Service Delivery
	+ Deliver the right resources to the right call at the right time
	+ Commit to innovative approaches that improve services
	+ Invest in infrastructure to enhance and support the delivery of services

Organizational Health and Culture
	+ Hire, retain, develop, and grow the right people for the long term
	+ Expand on culture of caring for employees
	+ Remain aware of employee challenges and opportunities

Financial Health
	+ Responsible stewards of public funds
	+ Comprehensive long range financial planning

Key Focus Areas and Strategic Goals

PRIORITY 1

Partnerships 

	+ Be an active, engaged member of communities and organizations we serve
	+ Pursue regional all hazards partnerships to reduce risk
	+ Influence collaborative policymaking at the local, state, and national levels

Community Health and Safety
	+ Increase emergency preparedness across our communities
	+ Improve the prevention of crises

Communication and Engagement
	+ Enhance trust 
	+ Develop strategies to make our communication more targeted and engaging 
	+ Ensure we create and demonstrate value in our services 

PRIORITY 4

PRIORITY 5PRIORITY 2

PRIORITY 3 PRIORITY 6

Vision
A fire service leader setting the highest standards in 
prevention and emergency response services, positively 
impacting lives with every encounter. 

Mission 
We save lives, protect property, 
and serve our community.

Core Values Statement
Excellence through professionalism, accountability, compassion,  
and engagement.
















