
South Metro Fire Rescue
Board of Directors

Microsoft Dynamics 365 ERP Update
Two Years After Implementation

July 20, 2026



Looking Back

Why we invested                        Page 2 | 12 



What We Learned

Why we Invested   Page 3 | 12 



Lessons Learned

What We Learned   Page 4 | 12 



Where We Are Today – The Problem
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What We Learned from Market & Peer Research
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Replace ERP Optimize D365

New implementation Preserve investment

New data conversion Existing data retained

18–24 month project Immediate improvements

Significant disruption Minimal disruption

$2–6M investment ~$300–400K over two years

Strategic Alternatives
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• Validated that Microsoft Dynamics 365 is the right long-term ERP platform through 
an independent RFI, market evaluation, and peer benchmarking. 

• Transition to a new implementation partner (Crowe) to leverage proven public-sector 
expertise, prebuilt solutions, and a sustainable support model. 

• 2026 ERP support budget fully expended on production support, Microsoft updates, 
and break/fix activities. 

• 2026 Funding Need 
• $150,000 to continue operating with the current partner (primarily break/fix with 

limited improvements), or 
• $190,000 to transition to Crowe, including implementation support, assessments, 

and immediate delivery of approximately 12 known system improvements 
through their prebuilt public-sector solution. 

• August 3 Board Meeting: Management will request approval to transition to Crowe 
and the associated 2026 budget appropriation and ability to sign contract for 3 years. 

The software is not the issue. Our due diligence confirmed D365 is the right platform. The 
opportunity is to transition to the right long-term partner so we can move from maintaining the 
system to optimizing it and realizing the value originally envisioned by the Board.



Questions?
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