SOUTH METRO FIRE RESCUE
Regular Board of Directors' Meeting
February 7, 2022
9195 East Mineral Avenue, Centennial, CO
I. REGULAR BOARD MEETING – 6:00 P.M. – Board Room

A. MEETING CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. PUBLIC COMMENT
Public Conduct at Meetings. Comments by members of the public shall be made only during the “Public
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s
discretion. Each member of the public wishing to speak shall identify themselves by name, address, and
agenda item, if any, to be addressed. Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means are prohibited. Such conduct
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance
from law enforcement, and criminal charges filed against such person(s).

E. PRESENTATION
1. Station 20 Plaque Presentation - Oz Architecture

F. CONSENT AGENDA
Consent Agenda items are provided for study in the Board packets and introduced in the General Session for
the Board's review. They can be adopted by a single motion. All resolutions and proposed actions must be
read by title prior to a vote on the motion. Any Consent Agenda items may be removed at the request of a
Director and heard separately or tabled.

1. January 10, 2022 South Metro Fire Rescue Fire Protection District Regular Board Meeting
Minutes
2. January 24, 2022 South Metro Fire Rescue Fire Protection District Special Board Meeting
Minutes

G. ACTION ITEMS
1. December 2021 Financial Statements – Miskimins
2. SMFR Resolution No. 2022-03 Adopting the 2021 International Fire Code – Valdez
3. Joint Services Facility Remodel - Milan

H. DISCUSSION ITEMS
I.

INFORMATION ITEMS

J. EXECUTIVE SESSION (upon motion)
1.

Consult with Legal Counsel Pursuant to §24-6-402(4)(f), C.R.S., for the purposes of receiving
legal advice regarding personnel matters related to the Fire Chief’s Performance Evaluation.

K. NEXT MEETING(S)
Special Board of Directors’ Meeting to be held on February 28, 2022, 6:00 p.m. at Station 13, 6290
W. Coal Mine Avenue, Littleton, CO.
L. ADJOURNMENT
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P:BD Agenda

South Metro Fire Rescue Fire Protection District
Regular Board of Directors’ Meeting Minutes
January 10, 2022
Present:

Jim Albee, Chair
Renee Anderson, Vice Chair
William Shriver, Treasurer (via Teams)
Hank Eng, Secretary
Sue Roche
Cindy Hathaway
Alison Rausch

Bob Baker, Fire Chief (absent)
Mike Dell’Orfano, Assistant Chief
Tobias Kirschke, Assistant Chief
Kevin Milan, Assistant Chief
Jon Adams, Assistant Chief
Dillon Miskimins, Chief Financial Officer
Kristin Eckmann, Chief Communications Officer
Camie Chapman, Human Resources Director
Bob Cole, Legal Counsel

Others Present: SMFR Staff Members

MEETING CALL TO ORDER
Chair Albee called the Regular Meeting of the South Metro Fire Rescue Fire Protection District to order at 6:01 p.m. and
welcomed everyone to the meeting.
PLEDGE OF ALLEGIANCE
Chair Albee led the Pledge of Allegiance to the United States of America.
ROLL CALL
Direct Shriver was in attendance Via Teams. Director Rausch is en route to the meeting. All other members of the Board
were present in person.
PUBLIC COMMENT
N/A
RECOGNITION
EVT Award – Gavin Smith – Chief Milan introduced Emergency Vehicle Technician (EVT) Gavin Smith, who has been
honored as one of four finalists for the EVT of the Year from Firehouse and the Fire Department Safety Officers
Association, which is sponsored by Spartan Motors, and thanked him for his three decades of dedication to the District
by providing the highest standard of excellence in quality and safety in emergency vehicles.
Fleet Manager Frank apologized for not being able to be present in person but wanted to let the ETeam and Board know
what an honor it is to be selected as one of the finalists which requires a high level of expertise and knowledge of vehicle
and equipment maintenance allowing our first responders to safely and effectively perform their jobs. EVT Smith has
two and closing in on three Master EVT Certifications. EVT Smith quickly finds solutions, provides an attention to detail
like no other, and he is very excited for this huge recognition for both EVT Smith and SMFR.
Shop Foreman Gearhart presented the plaque to EVT Smith and thanked him for his contributions to the shop and
stated he hopes that he will stick around for a long time.
EVT Smith provided a short summary of his current projects. The Board congratulated EVT Smith for his dedication and
stated the award is well-deserved.

Director Rausch joined the meeting at 6:07 p.m.

CONSENT AGENDA
December 6, 2021 South Metro Fire Rescue Fire Protection District Regular Board Meeting Minutes
December 29, 2021 South Metro Fire Rescue Fire Protection District Special Board Meeting Minutes
A motion was made by Sue Roche and seconded by Hank Eng to approve the consent agenda as presented. All were in
favor and the motion carried.
ACTION ITEMS
November 2021 Financial Statements – CFO Miskimins reviewed the financial statements, highlighting:
1. Fund balance decreased by $9.8 million compared to the prior month bringing fund balance to a total of $73.4
million.
2. Through November, the District has collected $114.6 million in property and $8.7 million in specific ownership tax
revenue, which reflects 99.51% collection vs. 99.3% at this time last year for property taxes, and 100.65% vs.
84.57% for specific ownership taxes. A total of $778,563 of property taxes have been diverted to TIF in 2021.
3. As of November 30th, the District has expended $125 million in the General Fund related to operations or 89.88%
of the annual budget not including Capital Project transfers.
4. Ambulance transports are on trend to exceed budget expectations in 2021 by 2.3% or $266k. In November,
number of transports increased by 47 over October for a total of 1,793 transport calls this month and 19,162 calls
year-to-date. Overall, the District has made 2,347 more transports year-to-date this year than in the same period
in 2020 and 2,212 transports over our expected amounts. The District’s net revenue is $1.1 million over the yearto-date budgeted amount and $2.4 million more than the same period in 2020.
5. Through November, the District has expended $4.2 million or 65.35% of our total budgeted expenditures in the
Capital Fund.
6. Through November, salaries are $1.04 million under budget while benefits are $281k over budget. Much of the
overage in benefits is due to a $228k true up payment for workers’ compensation insurance related to 2020
experience. Minimum staffing overtime is $2.2 million over budget and project/meeting overtime is $533k under
budget. Due to higher attrition than budgeted, we expect that salaries will continue to be under budget with
increased savings realized as the year goes on. Minimum staffing has continued to trend upward to cover for the
higher attrition rate.
7. In November, the District has expended $1.3 million in medical claims, which is the largest amount spent
compared to other months in 2021.
CFO Miskimins added that the Chandler Asset Management quarterly report was also included in the board packet. A
representative from PFM will make a presentation at the February 28th meeting.
At Chair Albee’s request, Chief Milan explained that the Station 19 concrete project on the Capital Schedule is based on
the soil engineer’s evaluation that the soil has eroded due to surface water runoff and lack of maintenance. Tapping into
Chief Kirschke’s construction background, they are working with Legal Counsel Ulmer and a soils expert to see if the District
has a valid claim to recover costs for the repair. Legal Counsel Cole confirmed that they are evaluating the opportunities
to recover costs and will likely be a future subject of discussion in executive session.
A motion was made by Alison Rausch and seconded by Renee Anderson to accept the November 2021 Financial
Statements as presented. All were in favor and the motion carried.
Apparatus Replacement – Five (5) 2023 Medics – Fleet Manager Frank reminded that AEV was the selected ambulance
vendor from the 2021 Ambulance RFP and they have notified Staff that the 2023 order banks are open. Operating from
the specifications produced during the 2021 RFP, AEV medic units are priced at $214,090 each with build times projected
at 14-15 months. The SMFR Fleet Capital Replacement Schedule reflects funding for five (5) medic units in 2023 for a total

of $1,076,333 and Staff is requesting approval to submit the order now for a total of $1,070,450, allowing the units to be
purchased, upfitted and in service in the 2023 calendar year. No money out of pocket until they are scheduled for delivery
and Staff requested approval to purchase and get in line to purchase, upfit and put the units in service.
At Director Anderson’s request, Fleet Manager Frank stated that chosen vendor, AEV, is a competitor to Pierce.
At Chair Albee’s request, Fleet Manager Frank stated the nine previously approved Medic Units should arrive in mid to
late 2022, just waiting for the chassis as there is a backup in production.
At Director Roche’s request, Fleet Manager Frank stated that the price quote is to have the unit built and there is an
additional cost for upfitting, but it should be at a minimal cost.
At Director Eng’s request, Fleet Manager Frank reported that there is a transport fee built into the quote but he will have
to verify whether or not AEV transports the Medic Units or drives them to us.
A motion was made by Sue Roche and seconded by Hank Eng to approve the Apparatus Replacement of Five (5) 2-23
Medics for a total of $1,070,450 with the units in service in 2023 as presented. All were in favor and the motion carried.
SMFR Resolution No. 2022-01 Adopting 2022 Regular Board Meeting Schedule – Chief Dell’Orfano stated that the 2022
Board Meeting schedule was created based on the 2021 schedule that the Regular Board meeting be held on the first
Monday of each month, and a Special meeting to be held on the third Monday of each month February through October,
at the South Metro Fire Rescue Mineral Headquarters beginning at 6:00 p.m. The meeting dates in January, February,
July, and September have been adjusted and noted to avoid conflict with national holidays and Staff requests Board
approval.
At Chair Albee’s request, Chief Dell’Orfano stated he believes it was the 2020 May Board Meeting dates that were adjusted
because the election was the day after the regular meeting and the District was transitioning Boards so it was cleaner to
let the election happen and the new board be seated.
A motion was made by Renee Anderson and seconded by Cindy Hathaway to approve SMFR Resolution No. 2022-01
Adopting 2022 Regular Board Meeting Schedule as presented. All were in favor and the motion carried.
SMFR Resolution No. 2022-02 Designating Location to Post Notice – Chief Dell’Orfano reminded that governmental
authorities are required to designate annually at the Board’s first meeting of each calendar year, the place at which notice
will be posted at least 24 hours prior to each meeting, noting that the designated position location is the District’s website
www.southmetro.org or South Metro Fire Rescue Fire Protection District headquarters.
At Director Eng’s request, Chief Dell’Orfano confirmed that State Statute allows the District to post meeting notices 24
hours in advance and the resolution reflects what is allowed.
A motion was made by Alison Rausch and seconded by Hank Eng to approve SMFR Resolution No. 2022-02 Designating
Location to Post Notice as presented. All were in favor and the motion carried.
DISCUSSION ITEMS
Apparatus Replacement Unit – Heavy Rescue/Tiller – Chief Milan deferred the presentation to Operations. Executive
Officer Tasker explained the reasoning behind looking to combine the Heavy Rescue with the Tower Ladder into one piece
of apparatus and have it hard staffed.
Captain & Tech Rescue Coordinator Brett Pickford added that money is budgeted in 2022 to replace the Heavy Rescue 34
for $1,350,000 and it is proposed that those funds be used to purchase a Heavy Rescue/Tiller Ladder apparatus, combining
the two units into one & if purchased before the end of January, the potential savings to the district is $1,172,928. Captain

Pickford also provided benefits of a hard staffed Heavy Rescue, current Tower Ladder Setup and Compartmentation
compared to the Rescue Tiller specifications, meeting ISO and NFPA requirements, and the training & staffing plan.
Fleet Manager Frank confirmed that this reduces Fleet by one unit and eliminates the purchase of one replacement Tower.
With a build out time projected at 17-20 months, estimated in-service in early 2024, the 2022 Heavy Rescue Funding would
be moved to 2024 and eliminate the funding for the 2024 Tower Purchase.
At Director Anderson & Eng’s request, Captain Pickford stated there will be training on the new apparatus but even though
it is a bigger truck the turning radius and a driver in the rear will help a lot with sight lines. CFO Miskimins confirmed that
cash out the door in 2022 will be a cash out the door savings of $1.2 million.
At Chair Albee’s request, Chief Dell’Orfano confirmed there will be time for follow up discussion at the January 24th
meeting at Station 34, so if there any questions please forward them and Staff will post the presentation and video links.
INFORMATION ITEMS
Board Committees – Charter Updates – Chief Dell’Orfano reported that the charters for each of the committees that are
either exclusively board committees or include board involvement were included in the packet as part of an annual
discussion and to obtain feedback to update the charters as needed. Chief Dell’Orfano also noted that the Benefits
Committee Charter was not included in the packet as it involves several employee representatives and needs to be
updated.
Director Anderson stated that the Community Events Committee has not been active for a while but not sure if it should
be shut down or not. Chief Dell’Orfano agreed the Board may want to keep them in existence and used on an as-needed
basis.
Chair Albee asked that comments be directed to him and he will reach out occasionally to the members to see how
things are going.
Reminder to submit Board Bios – Chief Dell’Orfano stated that we have a general bio for all of the members but now
that we are kicking off an election cycle, Board members whose terms are up in May might want to tweak their bio to
reflect whether or not they’re going to run for re-election and to include any sort of bio and candidate statement.
Marshall Fire Update – Chief Adams provided an overview of what personnel and apparatus were deployed to assist
with the fire which started in Boulder on December 30th. Chief Adams described the scenes and he projected photos,
noting how this highlights the importance of us being able to send the resources that we did. Chief Adams expressed a
big thank you to Dispatch, Chief Tasker and Chief Communications Officer Eckmann. There are some congressional
recognitions potentially planned for this weekend. Staff will advise the Board once they are confirmed.
Director Anderson asked if we had the perfect hindsight of what we can do in the future? At the SDA Conference last
year, we were told to plan for the worst and expect even worse. Chief Adams stated that with the dry conditions and the
wind, we were really at the mercy of the weather. The County did a great job evacuating the residents with reverse 911.
At Director Eng’s request, Chief Adams stated that SMFR can communicate on any of the Denver Metro Area channels;
however, we do not have access to the Boulder County channel & Dispatch does not have a data load for the Boulder
area. The groups were broken into quadrants so there was not a communications issue because the team was on the
same channel. From a State perspective, handling a regional response and pushing out regional maps to responders
should be a priority as there is a possibility in the right circumstances this could happen in our district.
At Chair Albee’s request, Chief Adams informed that five units, one from each battalion, were out of the district during
the first 24 hours; on-duty Line personnel were reallocated and others brought in to fulfill the staffing needs. Also,
Aurora and Castle Rock were able to help provide good coverage to the District.

On behalf of the Board, Chair Albee expressed that it is good to hear and good to see that we have the resources where
we can help ourselves and help everyone around us as well & glad that everyone came back safely.
COVID Update – Chief Adams reported that from December 1st to present, 100 personnel are/were off due to COVID but
we are finally seeing a little reprieve from employees being out. Wellness has done a great job getting people back to
work but there will be high overtime numbers. In addition, Telestaff (our staffing software) was hit with a ransomware
attack, which also affected our payroll process. Staffing and Finance personnel have been working hard to make sure
that everything continues to run smoothly. Some of the four-person Engines have been reduced to three-person
staffing but no apparatus has been shut down. With the spring academy of 30 starting on March 2nd that should assist
with attrition and filling in for personnel off line. Chief Adams provided a status update on Lieutenant Searcy’s
condition as he starts the long road to recovery from COVID.
Correspondence items in the Board’s packet are summarized below as well as other information items that were
communicated:
• Chief Dell’Orfano advised the Board that a new Contracts Policy has been implemented. The Board approved
the Fire Chief or his delegate to sign contracts and Staff is working to compile all of our contracts and to ensure
they are updated and to improve consistency & that we are compliant with new laws requiring us to report
IGA’s each year. The new policy also delegates to Chief Dell’Orfano and CFO Miskimins to sign some contracts.
o Chief Curtis informed that Dr. John Riccio, who has been the District’s Medical Director for the past 25+
years, is retiring. We wish him well and are confident that Dr. Apfelbaum will do a great job in the
position. Dr. Apfelbaum currently practices at Porter Hospital and is affiliated with Littleton Adventist
Hospital. With assistance from Legal Counsel Cole’s Office, we hope to have the contract with Dr.
Apfelbaum approved on February 1st.
o The Mutual Aid Contract with Denver Health with the modified responses has been going well. Now
we’re receiving numerous calls for assistance from Faulk Transport, who contracts to do transports for
Aurora Fire, and we will be reviewing to ensure that our units are kept in district as much as possible.
The fallout from COVID on the Private EMS providers is significant. We will continue to provide as much
assistance as possible.
• Chief Communications Director Eckmann informed that Director Eng participated in a recent filming of the
District’s Diversity, Equity, and Inclusion initiatives which should be coming out on Friday. Director Eng added
his pride in the DEI Committee for taking this on and taking seriously the need to make people aware and be
welcoming to all employees.
• The December Dispatch Dashboard was included in the board packet.
• Chief Baker received a thank you note from the Fire Chief of Lafayette stating the top-notch team of battalion
chief and structure protection provided by SMFR crews, who came early and worked all night.
• A thank you note was received for Station 18’s participation in the Children’s South Campus Holiday Parade.
EXECUTIVE SESSION (UPON MOTION)
A motion was made by Chair Albee and seconded by Renee Anderson at 7:23 p.m. to move to executive session
pursuant to Section 24-6-402(e), C.R.S., for determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and instructing negotiators, and Section 24-6-402(b), C.R.S., for
conferences with an attorney for the District for the purposes of receiving legal advice on specific legal questions related
to the Purchase and Sale Agreement with Red Oak Development LLC.
The regular meeting reconvened at 8:00 p.m. with no action taken.
NEXT MEETING
The next Special South Metro Fire Rescue District Board of Directors’ meeting will take place on January 24, 2022 at 6:00
p.m. at Station 34, 8871 Maximus Drive, Lone Tree, CO.

ADJOURNMENT
The meeting was adjourned by Chair Albee at 8:01 pm.

Attested by: ____________________________________

Date: _______________________

South Metro Fire Rescue Fire Protection District
Special Board of Directors’ Meeting Minutes
January 24, 2022
Present:
Jim Albee, Chair
Renee Anderson, Vice Chair
William Shriver, Treasurer
Hank Eng, Secretary
Cindy Hathaway
Alison Rausch
Sue Roche

Bob Baker, Fire Chief (via Teams)
Mike Dell’Orfano, Assistant Chief
Tobias Kirschke, Assistant Chief
Kevin Milan, Assistant Chief
Jon Adams, Assistant Chief
Kristin Eckman, Chief Communications Officer (absent)
Camie Chapman, Human Resources Director
Dillon Miskimins, Chief Financial Officer
Bob Cole, Legal Counsel

Others Present: SMFR Staff
MEETING CALLED TO ORDER
Chair Albee called the special meeting of the South Metro Fire Rescue Fire Protection District to order at 6:10 p.m. at
Station 34, 8871 Maximus Drive, Lone Tree, CO and welcomed everyone to the meeting.
STATION TOUR
Lieutenant Rick Peterson and Special Operations Battalion Chief Scott Richardson gave the Board a tour of the station.
The regular meeting reconvened at 6:52 p.m.
PLEDGE OF ALLEGIANCE
Chair Albee led the Pledge of Allegiance to the United States of America.
ROLL CALL
All Board Members were present in person.
RECOGNITION
Dr. John Riccio, Medical Director – Chief Curtis thanked the Board for allowing him to take the time to summarize the
life-long medical service that Dr. Riccio has provided to SMFR and across the country. With over 30 years in the medical
field, 22 of them providing medical direction for the District, he would be remiss not to note how many lives he has
affected, saved and redirected. There are too many examples to list, but he was instrumental in how we recognize
sepsis, a forgotten issue, that has decreased fatalities by up to 50% at the local and different levels. Chief Curtis
presented Dr. Riccio with an SMFR leather helmet and thanked him for his service.
Dr. Riccio stated that it is his honor to work with SMFR, whose personnel have an unbelievable commitment to
excellence. In his travels around the country, the medicine done at SMFR is second to none. The people are so talented,
well-trained and the support of the Board gives to lead the country in innovative procedures. Dr. Riccio stated he can
only say thanks to SMFR for making his career a joy and looks forward to seeing where SMFR goes.

ACTION ITEMS

Apparatus Replacement Purchase – Heavy Rescue/Tiller – Fleet Manager Frank reminded this was presented at the
January 10th meeting where Staff proposed the purchase of one Heavy Rescue/Tiller Ladder for $1,733,105 before
prepayment discounts to replace the Heavy Rescue and Tower Ladder in the 2022 and 2024, respectively, capital
budgets. With build time now projected at 20-24 months, it is projected the in-service for the Heavy Rescue/Tiller to be
hard staffed in mid-2024. The quoted price set to expire on January 31, 2022, so it is Staff’s recommendation to approve
the purchase to avoid the cost increase of $121,337 set to take effect on February 1, 2022.
Miskimins clarified that it is authorizing 2024 funds to be placed in a prepaid account that books this sort of transaction
that will sit in the account until we actually receive the unit.
A motion was made by William Shriver and seconded by Hank Eng to approve the Apparatus Replacement Purchase of
one Heavy Rescue/Tiller Ladder for a price of $1,733,105 as presented. All were in favor and the motion carried.
Fourth Amendment to Purchase and Sale Agreement – Lima – Red Oak Development LLC – Chief Milan, per the Board’s
direction, presented the Fourth Amendment to the Purchase and Sale Agreement with a hard closing date on or before
April 8, 2022 and additional earnest money in the amount of $50,000 which shall be deposited on or before February 1,
2022. Legal Counsel Cole added that the $50,000 will not be used to decrease the purchase price. Chief Dell’Orfano
summarized that we have gone from a $1.5 million sales price to $1.6 million.
A motion was made by Sue Roche and seconded by Hank Eng to approve the Fourth Amendment to Purchase and Sale
Agreement between the South Metro Fire Rescue Fire Protection District and Red Oak Development LLC for the
purchase of the Lima Property as presented. All were in favor and the motion carried.
DISCUSSION ITEMS
Fire Code Adoptions – Chief Valdez provided an overview of the 2021 International Fire Code Adoption, highlighting the
International Code Council “codes”, Special District code adoption steps, codes adopted by area jurisdictions, current
adopted fire code, special adoption circumstances, and the benefits & highlights of adopting the 2021 code which will be
back to the Board in February for formal adoption. Chief Valdez also provided an overview of the Development and
Construction Section of the Fire Marshal’s Office, highlighting the organizational chart, performance benchmarks, and
2021 statistics.
At Director Anderson’s request, Chief Valdez confirmed that anyone can request a copy of any of the building codes and
fire codes as it may be because they want to know what codes changed.
At Chair Albee’s request, Chief Valdez that there may have been some conflicts in Littleton and that is why fire code
used is 2009 and the building code is 2012, which are really not far off from each other; however, between the 2012 and
2015 and even 2018 codes there are substantial changes. Staff will continue to try to get them to adopt the 2018 code.
Most designers today are asking for more of the modern codes.
At Director Shriver’s request, Chief Valdez confirmed that in the absence of a county fire code, a county can recognize a
fire district’s adoption of a fire code, adding that Arapahoe and Jefferson County codes are similar. SMFR is linked to
departments identified as “plains” departments and the higher elevations are linked to the “mountain” departments;
allowing the ability to have variances in the codes.
Director Anderson expressed appreciation for the load of work it takes to conduct 5-6,000 plan reviews with the number
of plan reviewers. Director Anderson added that when she and Director Rausch were passing out the Christmas bags,
they had no idea there were so many people in the Fire Marshal’s office & met DFM Herian who suggested doing a ride
along to get a feel for what they do.

At Chair Albee’s request, Chief Valdez stated that the Fire Marshal’s office does not see a high level of attrition, it is
mostly due to attrition caused by retirement or promotion, adding that during the last recruitment process, they
received 28 applications for Fire Inspector, eight of which were from out of state.
At Chair Albee’s request, Chief Valdez stated that the Fire Chief has the ability to adjust fees based on wages, but any
other changes to the schedule need to come back to the Board for consideration & Staff is in the process of evaluating
the 2022 wages.
The Board thanked Chief Valdez for the presentation and information.
Concealed Carry/Open Carry – Chief Dell’Orfano reminded that on August 16, 2021 the Board started a discussion on the
regulations of firearms based on information provided regarding Senate Bill 21-256 which allows local governments,
including special districts, to enact regulations that prohibit the carrying of concealed handguns in a building or area
under direct control of the District. SMFR’s existing Violence-Free Workplace Policy already attempts to prohibit the
open or concealed carry of weapons, although the applicability to public areas such as the board room has not been
clear prior to the passage of SB 21-256. Two board members were absent during that discussion, so the topic was
tabled. In order to maintain the current policy and be in compliance with the new law, if desired, the Board will need to
adopt a resolution specifying the prohibition and penalties. Staff would like to hear the Board’s thoughts on the topic
and check alignment with the current policy.
At Director Anderson’s request, Chief Dell’Orfano clarified that something has to change by making the policy match the
statutes.
At Director Hathaway’s request, Chief Dell’Orfano stated that the signage will be a deterent; however, if someone really
wants to bring in a weapon they will still try. Legal Counsel Cole added that the policy and signage would also allow the
ability to enforce and penalize violators.
At Director Anderson’s request, Chief Dell’Orfano clarified that this is an attempt to clean up the policy. We have a
policy that does not work today so we need direction on whether we want to keep our current policy or change it, we
just can’t continue without doing anything. From an employee perspective, we didn’t want our employees bringing
weapons into work and in the non-public areas it was originally to default to employee safety over personal rights. Legal
Counsel Cole added that it was a liability issue, and it is clearly in the District’s best interest to prohibit employees
carrying weapons on duty, which is underscored by insurers and risk managers. Staff needs direction on public areas so
the policy can be updated to be consistent.
At Director Hathaway’s request, Legal Counsel Cole confirmed that as it was at Littleton, members of the SWAT Team
are still authorized to carry.
Director Anderson stated that it appears to be two issues: updating the policy to provide direction to HR to enforce but
she is not comfortable with signage. Director Roche asked what the signage would state.
Director Eng stated that he recalls some Littleton people stating that they would be coming to the consolidation public
hearings and made contentious statements and agreed we could always have law enforcement on site during those type
of situations. Director Eng added that if it is not a part of their job description, why should employees be coming to
work armed & in the public areas, what about the tenants, and asked aren’t some of them armed.
At Director Anderson’s request, Chief Dell’Orfano stated a resolution related to non-public areas and a separate
resolution related to public areas is not necessary, only a resolution and sign is needed for the areas where prohibited.
Legal Counsel Cole reminded that the Board has the right to handle stations different than the headquarters.

At the Board’s request, Station Officer/Lieutenant Peterson stated that the safety of the crew is his priority and that they
are all making a conscious effort to keep all of the doors closed, even in the summer & that personally he would prefer
signage.
Chair Albee asked if the Board is in agreement with what Director Anderson stated about not putting up signage to
prohibit properly trained concealed carriers and allowing the bad guys to know that there is likely no one in the building
with a weapon. Director Roche stated that she would also like to prohibit properly trained concealed carriers with the
exception of the parking lots and there should be signage. Director Rausch stated she would support a resolution to
support the HR policy and prohibiting weapons in common areas except the Board Room.
Chair Albee asked if the board is on board with what Director Anderson stated about not putting up signage to prohibit
properly permitted concealed carriers and allowing the bad guy to know that there likely is no one in the building with a
weapon.
Legal Counsel Cole reminded that weapons are allowed in the parking lots but employees on duty, with the exception of
SWAT Trained personnel, are not allowed or in areas that are closed to the public. Areas that are open to the public
(Board room, Community Rooms in Stations, Meeting Rooms at HQ, etc.), Staff needs direction. Chief Dell’Orfano added
that a differentiation between internal and external usage is something that could be included in the lease agreement
required for use of the rooms.
Chair Albee polled the Board to determine if the Board wants to prohibit weapons in the Board Room. Albee and Roche
voted yes & Eng, Shriver, Anderson and Rausch voted no. Chair Albee confirmed that the majority of the Board wants to
allow public with permits to carry concealed weapons and prohibit any carry by employees unless SWAT or otherwise
authorized.
Chief Dell’Orfano stated he believes Staff has enough for now and will bring it back for further discussion if needed.
Service Plan Overview – Chief Dell’Orfano stated that the current SMFRFPD’s foundation is based on the service plan
forming the Parker Fire Protection District in 1967 and further amended in 1983 and 1996. This original service plan was
not a detailed description of the district and does not represent the much larger district of today. Additionally, the
expansion into Jefferson County could have been viewed as a “material modification” requiring an updated service plan,
but that was not required by the commissioners in 2018. However, Staff had intended to update the service plan once
the unification and accreditation had been completed. The process has started, and an overview of the process was
provided to the Board and coordinating possible ways to time the notices to the property owners in all three counties.
Chief Dell’Orfano reminded that a draft of the plan is in the Board packet & some updates to the 2022 financials and
agreements will be needed but at some point that will stop and the plan will be submitted to the counties for
preliminary review and comment, and then the process of approval will begin.
At Director Anderson’s request, Chief Dell’Orfano stated that the District’s foundation is the Parker Fire Protection
District and provides a history of events and how the entity came to be. Legal Counsel Cole confirmed that the
organization’s name has officially changed but for historical reference our service plan was originally set by the Parker
Fire Protection District.
At Director Anderson’s request, Chief Dell’Orfano will keep the Board informed as the plan progresses & when it would
be advantageous to have Board members attend the commission meetings.
INFORMATION ITEMS
• Designated Election Official Andrews reported the Call for Nominations for the May 3rd election has been posted on
the website and will be published in the local newspapers (DC News-Press, Littleton Independent, Golden Transcript)
on January 27th. Self-Nomination and Acceptance Forms will be accepted between January 1st and February 25th. To

•
•
•
•

date, one self-nomination form has been received for each of the Districts 2, 6 and 7. We have also been working
with the Douglas and Arapahoe Counties to secure the use of some of their ballot boxes, the box locations are
posted on the website.
Directors Anderson and Rausch attended the Partnership of Douglas County Governments meeting with Chief
Dell’Orfano, who provided a great presentation on the SMFR update and the meeting went well.
Thank you note received for the crews for their lifesaving and heroic actions in saving the children from the pond.
Thank you note received for the crews and dispatch for their quick actions from the family of a stroke victim.
Photos from Finance/LOGs/Fleet’s December Holiday Party giving back to the community at Rosie’s Ranch in Parker.

EXECUTIVE SESSION (UPON MOTION)
N/A
NEXT MEETING
The next Regular Board of Directors’ meeting to be held on February 7, 2022, 6:00 p.m. at 9195 East Mineral Avenue,
Centennial, CO
ADJOURNMENT
Chair Albee adjourned the meeting at 9:25 p.m.

Attested by: ___________________________________________ Date:_____________________________

T
AF

R

South Metro Fire Rescue

D

Monthly Financial Reports
For the Month Ending
December 31, 2021

1

December 2021 Financial Update
Executive Summary
1. Fund balance decreased by $12 million compared to the prior month bringing fund balance to a total of $61.3 million.
2. Through December, the District has collected $114.6 million in property and $9.4 million in specific ownership tax revenue, which reflects 99.50%
collection vs. 99.26% at this time last year for property taxes, and 108.84% vs. 91.87% for specific ownership taxes. A total of $778,563 of property
taxes have been diverted to TIF in 2021. Due to abatements and current year taxes adjustments, the District has reported negative property taxes in
December.

T

3. As of December 31st, the District has expended $138.6 million in the General Fund related to operations or 99.64% of the annual budget not including
Capital Project transfers.
4. The large increase in prepaids is related to purchase of annual renewals and will lower over the course of the year.

AF

5. Through December, the District has expended $4.5 million or 69.54% of our total budgeted expenditures in the Capital Fund. The schedule of
expenditures from the capital projects fund is included on pages 12 and 13.
6. Through December, salaries are $860K under budget while benefits are $504k over budget. Minimum staffing overtime is $2.8m over budget and
project/meeting overtime is $558k under budget. Salaries ended the year under budget due to higher attrition than planned. Minimum staffing has
continued to trend upward to cover for the higher attrition rate. The schedule of salaries and benefits is included on page 6.

D

R

7. Included at the end of the financial reports:
a. Schedule of taxes collected by month.
b. Schedule of capital outlay expenditures.
c. Schedule of COVID-19 expenditures.
d. Definitions to the columns used in the financial reports.

2

South Metro Fire Rescue
Balance Sheet
December 31, 2021

Building Rental

3,109,616
166,281
16,816,146
22,229,967
5,925,127
82,077
216,735
2,435,363
1,332,773

$

$

24,533
5,996,415
215,083
5,466,332
-

145,267
356,419
5,387
-

Self Insured
Medical
$

283,408
1,673,851
-

11,702,363

Liabilities
Accounts payable - general
Accounts payable - payroll and benefits
Deferred revenue

1,127,432
2,971,029
123,026

233,944
-

127,365
-

579,333
-

Total Liabilities

4,221,487

233,944

127,365

579,333

Restricted:
TABOR Reserve (3%)
Excise Tax Reserve
Self Insurance
Committed:
Capital Projects Reserve
Operating Reserve (22%)

507,073

2,435,363
1,332,773

4,380,149
-

30,602,805

$

1,957,259

R

Nonspendable:
Prepaid Items
Inventory

JACC

Total

3,447
-

3,447

5,466,332
-

5,387
-

727,722
-

5,084,221
-

$

3,566,271
166,281
24,842,831
22,229,967
6,140,210
82,077
216,735
7,907,082
1,332,773

-

-

Prior Month
Totals
$

7,916,344 $ (4,350,073)
232,363
(66,082)
35,280,449
(10,437,618)
22,299,793
(69,826)
6,752,449
(612,239)
81,895
182
216,735
5,683,577
2,223,505
1,394,413
(61,640)
79,641,283

(13,157,056)

3,447
-

2,071,522
2,971,029
123,026

1,691,583
4,405,259
96,975

379,939
(1,434,230)
26,051

3,447

5,165,577

6,193,817

(1,028,240)

-

Current Year Subtotals
7,907,082
1,332,773
9,239,855

1,377,926

-

4,380,149
727,722
1,377,926
6,485,797

-

-

-

5,084,221
30,602,805
35,687,026

Assigned:
Building Rental
JACC Projects

132,598

-

374,321
-

-

-

374,321
132,598
506,919

Unassigned

9,208,910

190,144

-

-

-

9,399,054
9,399,054

Fund Balances

$ 48,092,598

$ 11,468,419

$

379,708

$

1,377,926

3

$

Variance from
Prior Month

66,484,227

AF

52,314,085

D

Total Assets

$

Capital Projects

T

Assets
Checking
Money market
Colotrust
Investments
Accounts receivable
Interest receivable
Due from other funds
Prepaids
Inventory

General

-

$ 61,318,650

$ 61,318,650

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending December 31, 2021

Revenues
Property tax
Excise tax
Specific ownership tax
Ambulance transport services
Medicaid supplemental payment
Contracted services
Net investment earnings
Rental income
Permit / Plan review
Reimbursements
Dispatch fees
Miscellaneous

$

(14,317)
‐
707,648
979,181
‐
‐
(68,431)
17,148
168,241
26,967
‐
1,844

YTD Actuals
$

114,601,105
‐
9,401,888
11,691,319
6,191,645
318,362
(95,251)
199,995
1,822,037
1,557,359
116,726
199,791

Annual Budget
$

115,179,091
250,000
8,638,433
11,419,895
5,076,521
318,362
1,095,000
175,053
2,080,000
1,181,104
116,726
379,754

(577,986)
(250,000)
763,455
271,424
1,115,124
‐
(1,190,251)
24,942
(257,963)
376,255
‐
(179,963)

113,192,531
347,056
8,905,534
9,695,303
5,543,184
312,120
1,209,918
180,249
1,808,045
2,037,085
115,770
1,138,445

$

1,408,574
(347,056)
496,354
1,996,016
648,461
6,242
(1,305,169)
19,746
13,992
(479,726)
956
(938,654)
1,519,736

% Used
99.93%
181.09%
86.91%
101.71%
86.22%
132.87%
99.97%
71.44%
57.18%
75.72%
41.69%
94.32%
146.38%
128.91%
79.64%
81.72%
67.56%
113.49%
121.28%
82.12%
81.95%
105.30%
69.01%
95.88%
89.62%
113.08%
113.08%
99.58%
79.19%
0.00%

77,959,394
4,067,978
2,858,411
28,961,081
1,838,899
2,540,056
184,515
118,035
1,099,077
2,102,488
396,436
1,352,722
459,670
580,446
435,938
149,615
78,935
282,071
43,000
314,114
2,931,476
658,727
353,021
60,431
1,425,546
8,070
463,339
1,699,747
396,122
‐

(3,236,944)
(1,939,950)
291,430
(1,669,823)
136,122
479,957
(1)
(9,136)
602,457
(34,161)
200,134
(110,801)
(278,593)
(180,097)
51,914
(1,565)
18,130
(140,743)
(14,000)
26,700
742,393
(70,403)
(51,925)
(22,656)
156,087
(4,934)
(29,628)
(20,645)
325,449
‐

99.64%

133,819,360

(4,785,232)

145,909,939

Expenditures
Salaries
Overtime ‐ minimum staffing
Overtime ‐ other
Benefits
Supplies
Equipment
Memberships and certifications
Awards and recognition
Uniforms
Software maintenance
Hardware maintenance
Utilities
Fuel
Fleet supplies
Physicals and vaccinations
Bank and credit card fees
Equipment lease
Vehicle lease
Audit
Legal
Professional services
Insurance
Seminars, conferences and travel
Meeting expense
Repairs and maintenance
Outside rental
Tuition assistance, EAP, and other programs
Treasurer's fees
Buildings and grounds
Contingency

7,992,072
850,602
158,675
2,286,099
183,504
870,190
16,192
15,225
93,084
148,161
67,043
143,684
64,527
86,962
125
11,045
3,727
35,086
‐
13,638
235,861
54,331
9,001
7,894
156,138
378
66,924
(222)
13,334
‐

81,196,338
6,007,928
2,566,981
30,630,904
1,702,777
2,060,099
184,516
127,171
496,620
2,136,649
196,302
1,463,523
738,263
760,543
384,024
151,180
60,805
422,814
57,000
287,414
2,189,083
729,130
404,946
83,087
1,269,459
13,004
492,967
1,720,392
70,673
‐

81,254,542
3,317,683
2,953,765
30,114,992
1,974,930
1,550,489
184,575
178,015
868,571
2,821,620
470,900
1,551,579
504,350
590,000
482,200
185,000
90,000
372,543
47,000
350,000
2,671,121
692,431
586,795
86,655
1,416,477
11,500
435,958
1,727,686
89,250
1,523,033

138,604,592

139,103,660

95,037

R

AF

146,004,976

D

$

Variance CY to PY

144,485,240

1,818,281

13,583,280

$

PY Actual YTD
% Received
99.50%
0.00%
108.84%
102.38%
121.97%
100.00%
‐8.70%
114.25%
87.60%
131.86%
100.00%
52.61%
100.07%

Total Revenues

Total Expenditures

Annual Variance

T

Current Period
Actuals

4

58,204
(2,690,245)
386,784
(515,912)
272,153
(509,610)
59
50,844
371,951
684,971
274,598
88,056
(233,913)
(170,543)
98,176
33,820
29,195
(50,271)
(10,000)
62,586
482,038
(36,699)
181,849
3,568
147,018
(1,504)
(57,009)
7,294
18,577
1,523,033
499,068

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending December 31, 2021

Current Period
Actuals
Excess of Revenues Over (Under) Expenditures

YTD Actuals

(11,764,999)

Annual Budget

7,400,384

6,806,279

Annual Variance
594,105

112,208
132,598
‐

584,269
2,132,598
(16,364,817)

2,590,000
2,000,000
(6,434,630)

(2,005,731)
132,598
(9,930,187)

Total Other Financing Sources (Uses)

244,806

(13,647,950)

(1,844,630)

(11,803,320)

(6,247,566)

4,961,649

(11,209,215)

54,340,164

54,350,778

(10,614)

Fund Balances ‐ Beginning of Year

48,092,598

$

59,312,427

R

$

D

Fund Balances ‐ End of Year

AF

(11,520,193)

22.56%
107%
254.32%

T

Other Financing Sources (Uses)
Sale of Assets
Transfer from other funds
Transfers to other funds

Net Change in Fund Balances

PY Actual YTD

5

$

(11,219,829)

Variance CY to PY

10,665,880

(3,265,496)

133,987
‐
(7,747,398)

450,282
2,132,598
(8,617,419)

(7,613,411)

(6,034,539)

3,052,469

(9,300,035)

South Metro Fire Rescue FPD

Schedule of Expenditures - Budget to Actual - Salaries and Benefits
General Fund
For the period ending December 31, 2021

77,998,178
3,198,161
5,310,507
697,421
726,090
33,246
1,807,645
29,079,154
1,551,750

78,857,542
2,397,000
2,471,636
846,047
432,530
154,893
2,366,343
28,574,992
1,540,000

11,287,449

120,402,152

117,640,983

Annual Budget

6

Annual
Variance

859,364
(801,161)
(2,838,871)
148,626
(293,560)
121,647
558,698
(504,162)
(11,750)

78,857,542
2,397,000
2,471,636
846,047
432,530
154,893
2,366,343
28,574,992
1,540,000

859,364
(801,161)
(2,838,871)
148,626
(293,560)
121,647
558,698
(504,162)
(11,750)

% Used
98.91%
133.42%
214.86%
82.43%
167.87%
21.46%
76.39%
101.76%
100.76%

(2,761,169)

117,640,983

(2,761,169)

102.35%

AF

7,243,963
748,109
808,634
41,968
1,861
156,815
2,285,099
1,000

YTD Variance

T

YTD Budget

R

Total Expenditures

YTD Actuals

D

Expenditures
Salaries
Buyouts
Overtime - minimum staffing
Overtime - FLSA
Overtime - Wildland deployment
Overtime - USAR deployment & training
Overtime - other
Benefits
HSA contributions

Current Period
Actuals

PY Actual YTD

Variance CY to
PY

75,126,534
2,832,860
3,369,038
698,940
843,765
132,848
1,881,799
27,221,388
1,739,693

(2,871,644)
(365,301)
(1,941,469)
1,519
117,675
99,602
74,154
(1,857,766)
187,943

113,846,865

(6,555,287)

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Capital Projects Fund
For the period ending December 31, 2021

Current Period
Actuals
$

215,083

YTD Actuals
$

Annual Budget

577,988

215,083

577,988

Expenditures
Buildings and grounds
Vehicles and apparatus
Equipment

252,756
183
16,159

2,697,748
1,668,346
108,292

Total Expenditures

269,098

4,474,386

Excess of Revenues Over (Under) Expenditures

(54,015)

(3,896,398)

Other Financing Sources (Uses)
Transfers from other funds

-

Total Other Financing Sources (Uses)

-

Fund Balances - End of Year

$

Variance CY to PY

577,988
577,988

0.00%

7,821

% Used
102.61%
45.64%
72.27%

6,749,312
917,450
88,457

4,051,564
(750,896)
(19,835)

69.54%

7,755,219

3,280,833

$

-

$

577,988
570,167

2,629,024
3,655,762
149,844

(68,724)
1,987,416
41,552

6,434,630

1,960,244

(6,434,630)

2,538,232

(7,747,398)

3,851,000

15,364,817

6,434,630

8,930,187

7,747,398

7,617,419

6,434,630

8,930,187

7,747,398

7,617,419

11,468,419

-

-

$

PY Actual YTD
% Received
0.00%

15,364,817

R

Fund Balances - Beginning of Year

(54,015)

-

11,468,419

-

$

-

D

Net Change in Fund Balances

$

AF

Total Revenues

Annual Variance

T

Revenues
Excise tax

7

$

11,468,419
11,468,419

-

11,468,419

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Building Rental Fund
For the period ending December 31, 2021

Current Period
Actuals

YTD Actuals

Annual Budget

Annual Variance

PY Actual YTD

Variance CY to PY

(22,618)

% Received
97.16%

Total Revenues

62,882

773,062

795,581

(22,519)

97.16%

872,427

(99,365)

Expenditures
Supplies
Utilities
Professional services
Routine maintenance
Outside services
Outside repairs
Equipment
Building and grounds

10,318
20,712
6,755
9,394
1,130
44,418
50,135

14,162
267,179
89,845
104,159
23,601
50,523
257,605

29,021
266,542
5,000
149,652
100,760
114,650
10,100
105,175

14,859
(637)
5,000
59,807
(3,399)
91,049
(40,423)
(152,430)

% Used
48.80%
100.24%
0.00%
60.04%
103.37%
20.59%
500.23%
244.93%

12,530
253,901
5,250
95,092
98,668
42,676
98,307
286,186

(1,632)
(13,278)
5,250
5,247
(5,491)
19,075
47,784
28,581

807,074

780,900

(26,174)

103.35%

892,610

85,536

(34,012)

14,681

(48,693)

(20,183)

(13,829)

(2,000,000)

(2,000,000)

-

(2,000,000)

(2,000,000)

(2,034,012)
2,413,720

62,882

Total Expenditures

142,862

Excess of Revenues Over (Under) Expenditures

(79,980)

-

Total Other Financing Sources (Uses)

-

Fund Balances - Beginning of Year
Fund Balances - End of Year

(79,980)

D

Net Change in Fund Balances

772,963

$

795,581

R

Other Financing Sources (Uses)
Transfers to other funds

$

$

T

$

AF

Revenues
Rental income

$

379,708

$

8

837,182

$

(64,219)

-

2,000,000

-

-

2,000,000

(1,985,319)

(48,693)

(20,183)

1,986,171

2,440,887

(27,167)

455,568

$

(75,860)

100.00%

$

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
Self‐Insured Medical Fund
For the period ending December 31, 2021

Current Period
Actuals
$

1,093,628
‐
‐
85

YTD Actuals
$

13,268,758
569,306
‐
643

1,093,713

13,838,707

Expenditures
Medical payments
Stop loss insurance / admin fees

1,343,093
88,454

11,727,992
1,024,127

Total Expenditures

1,431,547

12,752,119

Excess of Revenues Over (Under) Expenditures

(337,834)

Other Financing Sources (Uses)
Transfer from other funds

‐

Total Other Financing Sources (Uses)

‐

Fund Balances ‐ End of Year

$

13,346,604

(337,834)

7,481
569,306
(78,327)
(6,357)
492,103

103.69%

12,209,117

1,629,590

$

12,152,440
‐
19,640
6,372

$

1,116,318
569,306
(19,640)
(5,729)

% Used
97.82%
78.13%

11,490,277
1,367,209

(237,715)
343,082

13,300,000

547,881

95.88%

12,857,486

105,367

(648,369)

1,524,223

1,086,588

46,604

1,039,984

1,000,000

‐

1,000,000

1,000,000

‐

1,000,000

2,086,588

46,604

2,039,984

(46,604)

(662,058)

1,377,926

Variance CY to PY

261,285
286,596

(708,662)

$

PY Actual YTD
% Received
100.06%
‐
0.00%
9.19%

11,989,277
1,310,723

R

Fund Balances ‐ Beginning of Year

13,261,277
‐
78,327
7,000

$

‐

D

Net Change in Fund Balances

$

Annual Variance

AF

Total Revenues

Annual Budget

T

Revenues
Premiums
Miscellaneous revenue
Stop loss refunds
Net investment earnings

9

$

1,377,926

‐

‐

1,000,000

‐

1,000,000

(648,369)

2,524,223

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Building Rental Fund
For the period ending December 31, 2021

Current Period
Actuals

YTD Actuals

Annual Budget

Annual Variance

PY Actual YTD

Variance CY to PY

(22,618)

% Received
97.16%

Total Revenues

62,882

773,062

795,581

(22,519)

97.16%

872,427

(99,365)

Expenditures
Supplies
Utilities
Professional services
Routine maintenance
Outside services
Outside repairs
Equipment
Building and grounds

10,318
20,712
6,755
9,394
1,130
44,418
50,135

14,162
267,179
89,845
104,159
23,601
50,523
257,605

29,021
266,542
5,000
149,652
100,760
114,650
10,100
105,175

14,859
(637)
5,000
59,807
(3,399)
91,049
(40,423)
(152,430)

% Used
48.80%
100.24%
0.00%
60.04%
103.37%
20.59%
500.23%
244.93%

12,530
253,901
5,250
95,092
98,668
42,676
98,307
286,186

(1,632)
(13,278)
5,250
5,247
(5,491)
19,075
47,784
28,581

807,074

780,900

(26,174)

103.35%

892,610

85,536

(34,012)

14,681

(48,693)

(20,183)

(13,829)

(2,000,000)

(2,000,000)

-

(2,000,000)

(2,000,000)

(2,034,012)
2,413,720

62,882

Total Expenditures

142,862

Excess of Revenues Over (Under) Expenditures

(79,980)

-

Total Other Financing Sources (Uses)

-

Fund Balances - Beginning of Year
Fund Balances - End of Year

(79,980)

D

Net Change in Fund Balances

772,963

$

R

Other Financing Sources (Uses)
Transfers to other funds

$

795,581

$

T

$

AF

Revenues
Rental income

$

379,708

837,182

$

(64,219)

-

2,000,000

-

-

2,000,000

(1,985,319)

(48,693)

(20,183)

1,986,171

2,440,887

(27,167)

$

455,568

10

$

(75,860)

100.00%

$

South Metro Fire Rescue
Schedule of Property Tax Collections
Arapahoe, Douglas, and Jefferson Counties
2021

49,133
(736)
(67,685)
(6,599)
(66,226)
(859)
(32,298)
6,185
(6,702)
(274)
3,930
(5,943)

(12,188)
(265,448)
(94,846)
(92,505)
(57,688)
(251,884)
6,873
(4,847)
(719)
(696)
(4,614)
-

115,507,740
(128,072)
sum of all Property Tax sub categories =

(778,563)
114,601,105
(802,680)

Budget

Month

115,981,770

-

Specific
Ownership

Interest
(4,360)
(959)
(6,277)
719
(133)
14,414
24,909
22,763
5,091
8,158
14,568
(1,023)

Treasurer's Fee

790,888
639,940
930,844
789,281
709,199
851,448
845,018
766,423
818,724
784,851
767,624
707,648

South Metro Fire Rescue
Schedule of TIF Diverted By County
2021
Arapahoe
Douglas
2021 Total TIF
County
County

January
February
March
April
May
June
July
August
September
October
November
December

(137,287)
(24,410)
(22,023)
(24,388)
(123,265)
12,728
(134)
(95)
(152)
(2,556)
-

(12,188)
(128,161)
(70,437)
(70,482)
(33,300)
(128,618)
(5,855)
(4,713)
(624)
(544)
(2,057)
-

(12,188)
(265,448)
(94,846)
(92,505)
(57,688)
(251,884)
6,873
(4,847)
(719)
(696)
(4,614)
-

Total

(321,583)

(456,980)

(778,563)

2021 Total

(36,720)
(537,895)
(196,563)
(303,819)
(144,775)
(467,592)
(16,901)
(8,891)
(1,858)
(2,390)
(3,211)
222

3,196,435
35,958,757
13,837,755
20,736,209
10,215,396
31,556,526
1,951,581
1,350,320
941,798
944,099
979,066
692,530

77,870

9,401,888

(1,720,392)

122,360,471

30,000

8,638,433

(1,727,687)

122,119,836

South Metro Fire Rescue
Excise Tax Collections
2021
Quarter

Q1
Q2
Q3
Q4
Total
Year

Percent
Collected

T

TIF

R

Total

2,409,681
36,123,855
13,272,282
20,349,132
9,775,020
31,410,998
1,123,979
568,686
127,263
154,449
200,768
(8,374)

Property Taxes
PY Adj

D

January
February
March
April
May
June
July
August
September
October
November
December

Current Year

AF

Month

Amount
101,738.78
99,928.17
161,238.00
215,082.70
577,987.65
Amount

2020
2019

347,055.96
17,761.00

Grand total

942,804.61
11

2.62%
32.06%
43.39%
60.37%
68.74%
94.58%
96.18%
97.28%
98.06%
98.83%
99.63%
100.20%

2020 Collections
3,216,281
38,295,897
9,662,407
20,071,379
9,195,956
32,665,580
2,388,107
1,234,969
993,832
965,928
1,162,450
653,114
120,505,900

Percent
Collected
2.67%
34.45%
42.47%
59.12%
66.75%
93.86%
95.84%
96.87%
97.69%
98.49%
99.46%
100.00%

South Metro Fire Rescue
Capital Details
12/31/2021
Buildings and Grounds - General Fund
Station 12 - Lockers/Logo
Station 13 - Aluminum Gable Logo/Asbestos abatement project
Station 14 - Aluminum Gable Logo/Shower remodel
Station 15 - Aluminum Gable Logo/Shower remodel
Station 15 - Water heater
Station 16 - New mini split system/Backflow replacement
Station 18 - Shower remodel
Station 22 - Fire alarm system replacement
Station 33 - Nederman hose
Station 34 - Bay door window replacement
Station 35 - Flagpole installation
Station 36 - Lockers/Shower doors
Station 37 - Painting/New window
Station 40 - New float on basement sewer ejector pump
Station 41 - Countertops/BC bunker lockers
Station 44 - Cabinets

1,247
7,710
2,033
2,060
3,745
9,832
2,370
9,680 *
1,911
6,823
3,654 *
2,952
7,675
852
7,262
868
70,673

T

Total Buildings and Grounds

$

4,988
46,406
14,900
12,905
37,265
78,357
6,633
128,971
119,843
6,649
206,765
1,367,239
7,545
3,819
16,215
19,674
15,000
31,784
6,655
6,435
24,090
15,967
25,529
11,456
4,570
10,434
23,705
8,127
15,506
38,899
63,950
66,205
42,067
189,050
7,120
13,024

D

R

AF

Buildings and Grounds - Capital Projects Fund
Station 12 - Replace shed
Station 12 - Replace asphalt shingles
Station 12 - Painting
Station 12 - Sealant replacement/Concrete raising
Station 13 - Overhead door remodel
Station 13 - Roof remodel
Station 14 - Replace shed
Station 14 - Roof remodel
Station 15 - Roof remodel/Panting
Station 18 - Bedroom remodel
Station 19 - Concrete/Sealant replacement
Station 20 - Architecture & construction
Station 21 - New compressor
Station 22 - Gym expansion
Station 23 - Tile replacement
Station 33 - Concrete
Station 34 - Drain repairs
Station 34 - Concrete repair
Station 37 - Carpet replacement
Station 39 - Carpet replacement
Station 40 - Asphalt paving
Station 41 - Extractor install/Red rack wall mounted
Station 41 - Restroom remodel
Station 44 - Red bunker racks
Station 46 - Shower remodel
JSF - Fabrication needs
JSF - Flooring
JSF - Interior painting
JSF - Asphalt paving
JSF - Locker room remodel
JSF - Roxbox container
TJTC - Fence
TJTC - Asphalt paving
TJTC - Buy out-WMFR
Hilltop Tower - 1/2 of install. of Guyed Tower & Shelter Grounding System
Sleep Initiative - Facility Condition Assessment & CIP Support
Total Buildings and Grounds

2,697,748

-Continued on next page-
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*
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South Metro Fire Rescue
Capital Details
12/31/2021

Vehicle and Apparatus - Capital Projects Fund
2020 T-3 engine St.20
2020 T-1 engine St.20
2020 Medic rechasis
2020 Collapse Trailer
2020 Tender St.39

373,076
753,305
34,324
69,206
438,435 *

Total Vehicle and Apparatus

1,668,346

Equipment - Capital Projects Fund
Ambulance pram lease
Total Equipment

Total Capital Purchases

R

AF

Building and Grounds - Buiding Rental Fund
Mineral HQ - 2nd Floor HVAC
Mineral HQ - 3rd Floor HVAC
Mineral HQ - VFD replacement
Mineral HQ - Asphalt paving
Mineral HQ - Picnic tables/New concrete pad
Mineral HQ - Demo/install new wall in conference room
Mineral HQ - Painting
Total Building and Grounds

T

108,292
108,292

$

D

*Current period expenses.

13

49,986 *
44,647 *
13,480
78,232
10,212
25,108
35,940 *
257,605
4,802,663

South Metro Fire Rescue
Budget Worksheet
Department(s): Operations
Fund(s): General Fund
Program/Location: COVID-19

4700

Account Description
Revenues
Contributions/Donations
Total

5000
5200
5400

Expenditures
Salaries
Minimum Staffing
Project/Meeting OT
Salary and Benefit Sub-total

7000
7100
8125
8175
8250
8300

Supplies
Equipment
Accounting/Auditing
Professional Services
Travel/Lodging
Business/Meeting Expense

2021
YTD Actual

(501,731)
(501,731)

(690)
(690)

T

Account

2020
YTD Actual

Total
(502,421)
(502,421)

168
52,315
6,258
58,740

168
918,717
19,556
938,441

Sub-total

248,486
17,346
21,315
5,995
1,522
294,664

17,412
1,828
10,000
26,100
531
55,871

265,899
19,174
10,000
47,415
5,995
2,053
350,535

Total expenditures

1,174,365

114,612

1,288,977

D

R

AF

866,403
13,299
879,701
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Schedule of Revenues, Expenditures and Changes in Fund Balance – Budget to Actual (Page 4 – 10)
Column Definitions:
Definition

Current Period Actuals

Actual amounts for the current month.

YTD Actuals

Year to Date (YTD) actual amounts as of the date of the statement.

Annual Budget
Annual Variance

Budgeted amounts for the entire fiscal year.
Actual column subtracted by Annual Budget column. This shows
how much budget remains to be received or used in the fiscal
year.
Actual column divided by Annual Budget column. This shows what
percent of budgeted annual revenues or expenses have been
received or used for the fiscal year.
This column displays the prior year (2018) year to date actual
amounts for SMFR FPD only (Cunningham amounts are not
included)
Actual column subtracted by the PY Actual YTD column. This
compares the increase or decrease in current year values with
those of the prior year.

% Received/Used

Prior Year (PY) Actual YTD

D

R

AF

Variance Current Year (CY) to
Prior Year (PY)

T

Column
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SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

2/7/2022

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

2021 International Fire Code Adoption

BACKGROUND:
As presented in last month’s Board of Director’s meeting, it is time for
the District to adopt the latest edition of the International Fire Code in order to be aligned with the
applicable city and county codes. The attached document is the Resolution adopting the 2021
International Fire Code, as amended. All of the proposed amendments are within the attachment for
your consideration and are consistent with our other municipal 2021 fire code amendments. This
adoption is anticipated to be enforceable within the District’s portions of Unincorporated Arapahoe
County and the Town of Parker, after each entity respectively adopts a resolution recognizing the
District’s adoption.

RECOMMENDATION:

SUBMITTED BY:

We recommend approval of the Resolution as presented.

Anthony Valdez

APPROVED BY: Mike Dell’Orfano

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
RESOLUTION NO. 2022 - 03
A RESOLUTION ADOPTING THE 2021 EDITION OF THE INTERNATIONAL
FIRE CODE, REGULATING AND GOVERNING THE SAFEGUARDING OF
LIFE AND PROPERTY FROM FIRE AND EXPLOSION HAZARDS ARISING
FROM THE STORAGE, HANDLING AND USE OF HAZARDOUS
SUBSTANCES, MATERIALS AND DEVICES, AND FROM CONDITIONS
HAZARDOUS TO LIFE OR PROPERTY IN THE OCCUPANCY OF
BUILDINGS AND PREMISES IN THE SOUTH METRO FIRE RESCUE FIRE
PROTECTION DISTRICT; PROVIDING FOR THE ISSUANCE OF PERMITS
AND COLLECTION OF FEES THEREFOR.
WHEREAS, the South Metro Fire Rescue Fire Protection District (“District”) is
organized and operated with all the authorities of, and to provide the services authorized
to, a fire protection district organized and operated pursuant to Article 1, Title 32, C.R.S.;
and
WHEREAS, Section 32-1-1002(1) (d), C.R.S. authorizes fire protection districts to
adopt and enforce fire codes, although no such fire code shall apply within any
municipality or unincorporated portion of a county unless the governing body of such
municipality or county adopts a resolution stating that such code, or specific portions
thereof, shall be applicable within the fire protection district’s boundaries; and
WHEREAS, the Board of Directors of the District (the “Board”) desires to adopt
by reference the 2021 edition of the International Fire Code, including Appendix
Chapters B, C, and D, with the amendments set forth herein; and
WHEREAS, the Board hereby finds and determines that adopting the 2021 edition
of the International Fire Code, as set forth herein, for application within the District for
the purpose of establishing rules of conduct and standards for the protection of life,
health, property, security and welfare of the inhabitants and property owners of the
District is appropriate and necessary for the health, safety and welfare of the residents
and visitors of the District and to the function and operation of the District.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE SOUTH METRO FIRE RESCUE FIRE PROTECTION
DISTRICT, AS FOLLOWS:
1.
Adoption of Fire Code. That a certain document, three (3) copies of
which are on file in the Fire Marshal’s Office of the South Metro Fire Rescue Fire
Protection District, being marked and designated as the International Fire Code, 2021
{00676030.DOCX / }

edition, including Appendix Chapters B, C, and D, as published by the International Code
Council, be and is hereby adopted as the Fire Code of the South Metro Fire Rescue Fire
Protection District, in the State of Colorado regulating and governing the safeguarding of
life and property from fire and explosion hazards arising from the storage, handling and
use of hazardous substances, materials and devices, and from conditions hazardous to life
or property in the occupancy of buildings and premises as herein provided; providing for
the issuance of permits and collection of fees therefor; and each and all of the regulations,
provisions, penalties, conditions and terms of said Fire Code on file in the office of the
District are hereby referred to, adopted, and made a part hereof, as if fully set out in this
Resolution, with the additions, insertions, deletions and changes, if any, prescribed in
Sections 2, 3, 4 and 5 of this Resolution.
2.
Arapahoe County Stipulations. The Fire Code adopted pursuant to this
Resolution:
(A) Is modeled after the International Fire Code and is intended to be
uniform generally with other fire districts within Arapahoe County;
(B)

Is in conformance with State statute;

(C) Shall not conflict with the Arapahoe County Building Department or
other County resolutions and ordinances, as they may be amended from time to time; in
the event of a conflict between this Resolution and Arapahoe County resolutions and
ordinances, such resolutions and ordinances shall control; and
(D) Does not provide for general police powers for the District’s fire
officials, but rather sets forth rules, standards, and procedures by and under which the
District’s fire officials will exercise the powers conferred by State law.
3.
Amendments. The International Fire Code, 2021 Edition, shall be
amended as follows:
(a)

(b)

The following Appendices are hereby adopted as part of this code:
(i)

Appendix B, Fire-Flow Requirements for Buildings, as amended.

(ii)

Appendix C, Fire Hydrant Locations and Distribution.

(iii)

Appendix D, Fire Apparatus Access Roads, as amended.

Section 101.1 is deleted and replaced by the following:

101.1 Title. These regulations shall be known as the Fire Code of the
unincorporated counties and municipalities within the boundaries of the South Metro Fire
Rescue Fire Protection District.
{00676030.DOCX / }
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(c)

Section 103.1 is deleted and replaced by the following:

103.1 Creation of agency. The South Metro Fire Rescue Fire Protection
District Fire Marshal’s Office is hereby created as the Fire Marshal’s Office within the
jurisdiction of the unincorporated counties and municipalities within the boundaries of
the South Metro Fire Rescue Fire Protection District and the official in charge thereof
shall be known as the fire code official. The function of the Fire Marshal’s Office shall be
the implementation, administration and enforcement of the provisions of this code.
(d)

Section 103.2 is deleted and replaced by the following:

103.2 Appointment. The Fire Marshal of the South Metro Fire Rescue Fire
Protection District, or a designee is hereby appointed as the fire code official.
(e)

Section 105.5.38 is deleted and replaced by the following:

105.5.38 Outdoor assembly event. An operational permit is required to
conduct an outdoor assembly event where planned attendance exceeds 500 persons.
(f)

Section 105.5.49 is deleted and replaced by the following:

105.5.49 Temporary membrane structures and tents. An operational permit
is required to operate a membrane structure, air-inflated membrane structure, airsupported membrane structure, a temporary special event structure, or a tent having an
area in excess of 400 square feet (37 m2).
Exceptions:

(g)

(1)

[no change]

(2)

[no change]

Section 105.6 is amended to read as follows:

105.6 Required construction permits. The fire code official is authorized to
issue construction permits for work as set forth in Section 105.6.1 through 105.6.25
(h)

Section 105.6.24 is deleted and replaced by the following:

105.6.24 Temporary membrane structures and tents. A construction permit
is required to erect a membrane structure, air-inflated membrane structure, air-supported
membrane structure, a temporary special event structure, or a tent having an area in
excess of 400 square feet (37 m2).
Exceptions:
{00676030.DOCX / }
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(i)

(1)

[no change]

(2)

[no change]

(3)

[no change]

Section 105.6.25 is added to read as follows:

105.6.25 Buildings and facilities. Any owner or owner’s authorized agent
who intends to construct, enlarge, alter, repair, move, demolish or change occupancy of a
building, or structure, or facility, or to cause any such work to be performed, shall first
make application to the fire code official and obtain the required permit.
(j)

Section 107.3 Permit valuations is deleted in its entirety.

(k)

Section 111.1 is deleted and replaced by the following:

111.1 Board of appeals established. In order to hear and decide appeals of
orders, decisions or determinations made by the fire code official relative to the
application and interpretation of this code, there shall be created a Regional Fire Code
Board of Appeals by the entry of various fire districts into an intergovernmental
agreement ("IGA"). The board of appeals shall be appointed through the operation of the
IGA. The fire code official shall be an ex officio member of said board but shall have no
vote on any matter before the board. The board shall adopt rules of procedure for
conducting its business, and shall render all decisions and findings in writing to the
appellant with a duplicate copy to the fire code official.
(l)

Section 112.4 is amended to read as follows:

Section 112.4 Violation penalties. Persons who shall violate a provision of
this code or shall fail to comply with any of the requirements thereof or who shall erect,
install, alter, repair or do work in violation of the approved construction documents or
directive of the fire code official, or of a permit or certificate used under provisions of
this code, shall be subject to fine and/or imprisonment in accordance with Section 32-11001 and Section 32-1-1002, C.R.S.. Each day that a violation continues after due notice
has been served shall be deemed a separate offense.
(m)

Section 113.4 is amended to read as follows:

Section 113.4 Failure to comply. Any person who shall continue any work
after having been served with a stop work order, except such as that person is directed to
perform to remove a violation or unsafe condition, shall be subject to fine and/or
imprisonment in accordance with Section 32-1-1001 and Section 32-1-1002, C.R.S..
(n)

Section 503.1 is deleted and replaced by the following:
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503.1 Where required. Fire apparatus access roads shall be provided and
maintained in accordance with Sections 503.1.1 through 503.1.3 and Appendix D, as
amended.
(o)

Section 503.1.1 is deleted and replaced by the following:

503.1.1 Buildings and facilities. Approved fire apparatus access roads shall
be provided for every facility, building or portion of a building hereafter constructed or
moved into or within the jurisdiction. The fire apparatus access road shall comply with
the requirements of this section and shall extend to within 150 feet (45 720 mm) of all
portions of the facility and all portions of the exterior walls of the first story of the
building as measured by an approved route around the exterior of the building or facility.
Exceptions:
(1)
The fire code official is authorized to increase the
dimension of 150 feet (45 720mm) where any of the following conditions occur:
a)
The building is equipped throughout with an approved
automatic sprinkler system installed in accordance with Section 903.3.1.1 (NFPA 13), the
dimension shall be unlimited, as approved, provided access roads are extended to within
150 feet (45 720mm) of at least one, approved side of the building or structure. Fire
hydrant requirements of Section 507 may necessitate additional roads to serve hydrants
near large buildings.
b)
The building is equipped throughout with an approved
automatic sprinkler system installed in accordance with Section 903.3.1.2 (NFPA 13R) or
903.3.1.3 (NFPA 13D), the dimension shall be increased to 200 feet (60 960mm).
c)
The fire apparatus access roads cannot be installed
because of location on property, topography, waterways, nonnegotiable grades or other
similar conditions, and an approved alternative means of fire protection is provided.
d)

There are not more than two Group R-3 or Group U

occupancies.
(2)
Where approved by the fire code official, fire
apparatus access roads shall be permitted to be exempted or modified for solar
photovoltaic power generation facilities.
(p)

Section 503.2 is amended to read as follows:

503.2 Specifications. Fire apparatus access roads shall be installed and
arranged in accordance with Sections 503.2.1 through 503.2.8 and Appendix D, as
amended.
{00676030.DOCX / }
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(q)

Section 503.2.1 is amended to read as follows:

503.2.1 Dimensions. Fire apparatus access roads shall have an unobstructed
width of not less than 20 feet (6096 mm), exclusive of shoulders, except for
approved security gates in accordance with Section 503.6, and an unobstructed
vertical clearance of not less than 13 feet 6 inches (4115 mm) and in accordance
with Appendix D, as amended. The greater dimension of required unobstructed
width shall prevail.
(r)

Section 503.2.3 is deleted and replaced by the following:

503.2.3 Surface. Fire apparatus access roads shall be designed and
maintained to support the imposed loads of fire apparatus weighing up to 80,000 pounds
and shall be surfaced so as to provide all-weather driving capabilities with an approved
driving surface material.
(s)

Section 503.2.7 is deleted and replaced by the following:

503.2.7 Grade. The grade of the fire apparatus access road shall be a
maximum of 6% or as otherwise determined by the fire code official based on fire
department apparatus specifications.
(t)

Section 503.3 is deleted and replaced by the following:

503.3 Marking. Where required by the fire code official, approved signs or
other approved notices or markings that include the words NO PARKING – FIRE LANE
shall be provided for fire apparatus access roads to identify such roads or prohibit the
obstruction thereof. The means by which the fire lanes are designated shall be maintained
in a clean and legible condition at all times and be replaced or repaired when necessary to
provide adequate visibility. Marking of the fire apparatus access roads shall be in
accordance with the fire code official’s specifications and D103.6.
(u)

Section 503.4 is deleted and replaced by the following:

503.4 Obstruction of fire apparatus access roads. Fire apparatus access
roads shall not be obstructed in any manner, including the parking of vehicles. The
minimum widths and clearances in Sections 503.2.1, 503.2.2, and Appendix D shall be
maintained at all times.
(v)

Section 503.6 is deleted and replaced by the following:

503.6 Security gates. The installation of security gates across a fire
apparatus access road shall be approved by the fire code official and shall be in
accordance with Section D103.5.
{00676030.DOCX / }
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(w)

Section 507.3 is deleted and replaced by the following:

507.3 Fire flow. Fire flow requirements for buildings or portions of
buildings and facilities shall be determined in accordance with Appendix B, as amended,
or by an approved method.
(x)

Section 507.5 is deleted and replaced by the following:

507.5 Fire hydrant systems. Fire hydrant systems shall comply with
Sections 507.5.1 through 507.5.6 and Appendix C.
(y)

Section 510.1 is deleted and replaced by the following:

510.1 Emergency responder communication coverage in new buildings.
Approved in-building, two-way emergency responder communication coverage for
emergency responders shall be provided within all new buildings. In-building, two-way
emergency responder communication coverage within the building shall be based on the
existing coverage levels of the public safety communication systems utilized by the
jurisdiction, measured at the exterior of the building. This section shall not require
improvement of the existing public safety communication systems.
Exceptions:
(1)
Where approved by the fire code official, a wired
communication system in accordance with Section 907.2.13.2 shall be permitted to be
installed or maintained instead of an approved radio coverage system.

(z)

(2)

[no change]

(3)

[no change]

Section 903.3 is amended to read as follows:

903.3 Installation requirements. Automatic sprinkler systems shall be
designed and installed in accordance with Section 903.3.1 through 903.3.9
(aa)

Section 903.3.9 is added and reads as follows:

903.3.9 Spare sprinklers. Spare sprinklers shall be provided per NFPA 13,
NFPA 13R, NFPA 13D and in accordance with the fire code official’s supplemental
documents outlining specific provisions for multiple buildings under the same ownership.
(bb)

Section 905.4, (1) is amended to read as follows:
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1.
In every required interior exit stairway, a hose connection shall be
provided for each story above and below grade plane. Hose connections shall be located
at the main floor landing unless otherwise approved by the fire code official.
Exception: Deleted in its entirety.
(cc)

Section 1103.7.6(3) Group R-2, is amended to read as follows:

3. A fire alarm system is not required in buildings that do not have interior
corridors serving dwelling units, provided that dwelling units either have a means of
egress door opening directly to an exterior exit access that leads directly to the exits or
are served by open-ended corridors designed in accordance with Section 1027.6,
Exception 3.2 to 3.5.
(dd)

Section 5601.1.3 Fireworks, is deleted and replaced by the following:

5601.1.3 Fireworks. The possession, manufacture, storage, sale, handling
and use of fireworks are prohibited.
Exceptions:
(1)

The use of fireworks for fireworks displays as allowed

in Section 5608.
(2)
The possession, storage, sale, handling and use of
permissible fireworks as defined by Section 12-28-101, C.R.S., and in accordance with
applicable provisions of the Fire Code.
(ee) Section 5704.2.9.6.1 Locations where above-ground tanks are prohibited, is
deleted in its entirety.
(ff) Section 5706.2.4.4 Locations where above-ground tanks are prohibited, is
deleted in its entirety.
(gg)
(hh)
its entirety.
(ii)

Section 5806.2 Limitations, is deleted in its entirety.
Section 6104.2 Maximum capacity within established limits, is deleted in
Section B105.1 is deleted and replaced by the following:

B105.1 One- and two-family dwellings, Group R-3 and R-4 buildings. The
minimum fire-flow and flow duration requirements for one- and two-family dwellings,
Group R-3 and R-4 buildings having a fire flow calculation area that does not exceed
3,600 square feet (344.5 m2) shall be 1,000 gallons per minute (3785 L/min) for 1 hour.
Fire-flow and flow duration for one- and two-family dwellings, Group R-3 and R-4
{00676030.DOCX / }
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buildings having a fire-flow calculation area in excess of 3,600 square feet (344.5 m2)
shall not be less than that specified in Table B105.1.
Exception: A reduction in required fire-flow of 25 percent, as approved, is
allowed when the building is equipped with an approved automatic fire sprinkler system.
(jj)

Section B105.2 is deleted and replaced by the following:

B105.2 Buildings other than one- and two-family dwellings, Group R-3 and
R-4 buildings. The minimum fire-flow and flow duration for buildings other than oneand two-family dwelling, Group R-3 and R-4 buildings shall be as specified in Table
B105.1.
Exception: A reduction in required fire-flow of 50 percent, as approved, is
allowed when the building is equipped with an approved automatic fire sprinkler system
installed in accordance with Section 903.3.1.1. A reduction in required fire-flow of 25
percent, as approved, is allowed when the building is equipped with an approved
automatic fire sprinkler system installed in accordance with Section 903.3.1.2. The
resulting fire-flow shall not be less than 1,500 gallons per minute (5678 L/min) for the
prescribed duration in Table B105.1.
(kk)

Section B105.3 is deleted in its entirety.

(ll)

Table B105.1(1) is deleted in its entirety.

(mm) Table B105.2 is deleted in its entirety.
(nn)

Table B105.1(2) title only is amended to read as follows:

“Table B105.1: MINIMUM REQUIRED FIRE-FLOW AND FLOW
DURATION FOR BUILDINGS”.
(oo)

Section D102.1 is deleted and replaced by the following:

D102.1 Access and loading. Facilities, buildings or portions of buildings
hereafter constructed shall be accessible to fire department apparatus by way of an
approved fire apparatus access road with an asphalt, concrete or other approved driving
surface capable of supporting the imposed load of fire apparatus weighing up to 80,000
pounds (34 050 kg).
(pp)

Section D103.1 is deleted in its entirety.

(qq)

Section D103.2 is deleted and replaced by the following:
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D103.2 Grade. The grade of the fire apparatus access road shall be a
maximum of 6% or as otherwise determined by the fire code official based on fire
department apparatus specifications.
(rr)

Section D103.4 is deleted and replaced by the following:

D103.4 Dead ends. Dead-end fire apparatus access roads in excess of 150
feet (45 720 mm) shall be provided with width and turnaround provisions in accordance
with Table D103.4 and the roadway design standards of the unincorporated counties and
municipalities within the boundaries of the South Metro Fire Rescue Fire Protection
District. Whereas the provisions are in conflict, the provisions as adopted by the county
or municipality shall prevail.
(ss)

Section D103.6 is deleted and replaced by the following:

D103.6 Signs and Widths. Where required by the fire code official, fire
apparatus access road shall be marked with permanent “NO PARKING – FIRE
LANE” signs in accordance with the widths specified within the fire code
official’s specifications.
(tt)

Section D104.1 is deleted and replaced by the following:

D104.1 Buildings exceeding three stories or 30 feet in height. Buildings or
facilities where the vertical distance between the grade plane and the highest roof surface
exceeds 30 feet (9144 mm) or three stories in height shall have not fewer than two means
of fire apparatus access for each structure. For purposes of this section, the highest roof
surface shall be determined by measurement to the eave of a pitched roof, the intersection
of the roof to the exterior wall, or the top of parapet walls, whichever is greater.
(uu)

Section D105.1 is deleted and replaced by the following:

D105.1 Where required. Where the vertical distance between the grade
plane and the highest roof surface exceeds 30 feet (9144 mm), approved aerial fire
apparatus access roads shall be provided. For purposes of this section, the highest
roof surface shall be determined by measurement to the eave of a pitched roof, the
intersection of the roof to the exterior wall, or the top of parapet walls, whichever
is greater.
Exception: Where approved by the fire code official, buildings of Type IA,
Type IB construction equipped throughout with an automatic sprinkler
system in accordance with Section 903.3.1.1, meet the definition of a highrise building as defined by the International Building Code, and having fire
fighter access through an enclosed stairway with a Class I standpipe system
from the lowest level of fire department vehicle access to all roof surfaces.
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(vv)

Section D106.1 is deleted and replaced by the following:

D106.1 Projects having more than 100 dwelling units. Multiple-family
residential projects having more than 100 dwelling units shall be equipped throughout
with two separate and approved fire apparatus access roads.
Exception:
4.

Deleted in its entirety.

Miscellaneous.

(a)
If any section, subsection, sentence, clause or phrase of this
Resolution is, for any reason, held to be unconstitutional, such decision shall not affect
the validity of the remaining portions of this Resolution. The Board hereby declares that
it would have passed this Resolution, and each section, subsection, clause or phrase
thereof, irrespective of the fact that any one or more sections, subsections, sentences,
clauses and phrases be declared unconstitutional.
(b)
Nothing in this Resolution or in the Fire Code hereby adopted shall
be construed to affect any suit or proceeding impending in any court, or any rights
acquired, or liability incurred, or any cause or causes of action acquired or existing, under
any act or resolution hereby repealed; nor shall any just or legal right or remedy of any
character be lost, impaired or affected by this Resolution.
(c)
All resolutions, or parts thereof, in conflict with this Resolution, are
hereby repealed, provided that this section shall not repeal the repealer clauses of any
prior resolutions or hereby revive any ordinances or resolutions previously repealed.
(d)
This Resolution and the rules, regulations, provisions, requirements,
orders and matters established and adopted hereby shall take effect and be in full force
and effect immediately upon adoption.
[Signature Page Follows]
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Adopted this ______ day of February, 2022.

SOUTH METRO FIRE RESCUE FIRE
PROTECTION DISTRICT
By:
Jim Albee, Chair

Attest:

Hank Eng, Secretary
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SOUTH METRO FIRE RESCUE
BOARD AGENDA
MEETING DATE:

2/7/2022

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

Joint Services Facility Remodel

BACKGROUND:
In early 2021 SMFR engaged Kieding Architects to complete design
development documents for remodel of the Joint Services Facility (JSF) bathrooms, locker rooms,
showers, and fleet offices. Design-Build proposals were solicited from three prequalified contractors.
A&P Construction was the successful / lowest cost proposal with a Rough Order of Magnitude (ROM)
for the project ranging from a low of $532K to a high of $689K. The construction documents (CDs)
were completed in late 2021 and work began. The bathrooms are now complete; the cost for the
bathrooms is approximately $128K, and expenses for completion of the CDs was approximately
$14K.The project is now moving to the locker room, and the ‘High ROM’ estimate on this portion of
the work is approximately $490K. With the lease of a Logistics Warehouse an additional area of
remodel is contemplated. This project would transform the existing warehouse into gymnasium,
treatment, and break areas to support recruit training. We have asked the contractor to provide cost
estimates for design build of this space and expect this estimate on 2/4/22. Staff will share the costs
with the Board at the Board Meeting. There will be cost sharing by the DCSD for the bath and locker
room projects based on our ownership percentages outlined in the JSF MOU. Final SMFR costs are
anticipated to be in the range of $1M - $1.3M.

RECOMMENDATION:
Staff recommends approval of the aggregate cost of all work
contemplated in this remodel. The Fire Chief or Designee is authorized to sign any purchase orders or
contracts related to the project.

SUBMITTED BY:

Kevin Milan

APPROVED BY: Mike Dell’Orfano

Mitigating the Threat of Terrorist-Initiated Arson Attacks on Wildland-Urban Interface Areas a
Foreign terrorist organizations encourage arson
attacks in the US because of its perceived
simplicity and potential to cause significant and
widespread damage. Arson-initiated wildland
fires in the US, especially in the west, result in
major human, property, infrastructure,
environmental, and economic losses. About 40
percent of all US homes are in wildland-urban
interface (WUI) b communities according to the
US Department of Commerce, putting these
communities at greater risk of wildfires.
Although most WUI arson incidents in the
Homeland resulted in criminal charges
unassociated with terrorism, messaging by
terrorists may result in acts of arson connected
to terrorism.
•

•
•
•

SCOPE: This product provides awareness of the threat
of arson at the wildland-urban interface, as well as
planning and response considerations for first
responders.

In July 2020, ISIS released an Englishlanguage video titled Incite the Believers
that urged supporters to conduct arson attacks in forests, fields, cities, and villages and to safely
dispose of evidence to hinder law enforcement investigations.
On 20 July 2019, authorities indicted an ISIS supporter in the US who said he wanted to set fire
to the Berkeley Hills mountain range in California, a recognized WUI vulnerable to fires.
In January 2017, ISIS English-language Rumiyah magazine provided instructions for making
improvised incendiary devices and urged supporters to target wildlands and buildings.
In May 2012, Al-Qaida in the Arabian Peninsula’s (AQAP) ninth issue of Inspire magazine offered
instructions and suggested materials for building a “timed incendiary device,” or firebomb, and
recommended targeting urban areas adjacent to wildlands in order to destroy natural resources,
as well as structures and vehicles.

TACTICS, TECHNIQUES AND PROCEDURES (TTPs): Observed and potential TTPs that terrorists may use
in preparing for or conducting an arson attack include the following:

This product was authored in collaboration with the California State Threat Assessment Center and California
Department of Forestry and Fire Protection (CalFire).
b
The WUI is defined by the US Fire Administration as the zone of transition between unoccupied land and human
development. It is the line, area, or zone where structures and other human development meet or intermingle
with undeveloped wildland or vegetative fuels such as shrubs, trees, dead leaves, and fallen pine needles. Wildland
fire is an overarching term describing any nonstructure fire that occurs in vegetation and natural fuels.
a
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•
•

•

•

•

•

Recruiting fire experts to maximize damage.
Messaging TTPS for setting wildland fires,
avoiding detection, and destroying forensic
evidence.
Selecting targets that will maximize the
conflagration. Terrorists may damage power
conductors or other electrical distribution
components that could ignite a fire or use readily
available combustible materials to destroy
abandoned or unsecured buildings.
Choosing ignition sources that are commonplace,
such as cigarettes, lighters, matches, road flares,
fireworks, and torches, or easy-to-build incendiary
devices, such as Molotov cocktails.
Setting multiple fires to amplify chaos and panic.
Concurrent wildland fires undercut the
effectiveness of the initial response by dispersing
limited resources and requiring law enforcement
to manage multiple routes to evacuate the public
while keeping ingress open for responding units.
Impersonating public safety personnel to enter
an incident scene, remain on-site, or engage,
distract, or confuse responding personnel in an
effort to increase damage or the number of
casualties.

THE WILDLAND-URBAN INTERFACE
More than 46 million residences in 70,000
communities across the US are at risk from WUI
fires, because of their proximity to wildlands.
The growth of these adjacent residential
developments has increased the fire risk to
people, structures, and responding public safety
personnel. Fires in the WUI are more difficult to
fight and pose unique challenges to first
responders.
• Peak burning conditions during mid-summer
to fall months, particularly during “red flag
day(s),a” can quickly deplete fire suppression
resources in high-risk WUIs. These fires can
quickly engulf large geographic areas.
• Overall, evacuation and response travel times
are longer in WUI areas than in urban areas,
and they typically increase the losses, which
are generally higher on a per-incident basis
than in urban areas.
• Protecting critical infrastructure may be
difficult, especially in remote areas where
water is less available.
• A vegetation fire is twice as likely to cause
exposure fires—fires caused by another fire—
in WUI areas as in urban areas.

PREVENTION CONSIDERATIONS: The following practices, procedures, and precautions may help prevent
terrorist-initiated WUI fires or minimize the damage and casualties that fires may cause:
•

•

Coordination and Information Sharing: Increase interagency response and investigation
coordination among local, state, tribal, territorial, and federal agencies. Fire services should
participate in the Information Sharing Environment (ISE) c through the National Network of
Fusion Centers, Terrorism Liaison Officer (TLO) and Fusion Center Liaison Officer (FLO) programs,
and FBI Joint Terrorism Task Forces. Make use of the ATF Bomb Arson Tracking System (BATS)
for investigative reporting (see Resources).
Investigative Capabilities: Train additional fire investigators to National Wildfire Coordinating
Group (NWCG) standards and teach responders how to recognize indicators of arson and how to
preserve evidence at the scene.

The ISE was established by the Intelligence Reform and Terrorism Prevention Act of 2004 and a direct result of the
9/11 Commission. The ISE consists of the people, projects, systems, and agencies that enable responsible
information sharing across the national security enterprise. Law enforcement, defense, and intelligence personnel
rely on timely and accurate information to keep America safe, and the ISE helps make that happen. Please visit
https://www.dni.gov/index.php/who-we-are/organizations/national-security-partnerships/ise/about-the-ise for
more information.
c
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•
•

•
•

Threat Analysis: Incorporate state and local fire services in the intelligence cycle, including
during the development of threat assessments, given their subject-matter expertise.
Community Preparedness: Encourage communities in the WUI to use protective measures, such
as identifying and providing ready access to hardened structures and necessary infrastructure,
and to prepare for evacuation through programs like California’s “Ready, Set, Go” initiative (see
Resources).
Suspicious Activity Reporting: Encourage reporting by the public of suspicious activities and
behaviors through programs, such as “See Something, Say Something” (see Resources).
Technology: Deploy fire-detection cameras and weather-monitoring stations for real-time
monitoring of WUI areas. This equipment allows monitoring of environments for ignitions and
fire weather conditions.

RESPONSE CONSIDERATIONS: Terrorist arson is hard to discern from criminal arson in a WUI event
during initial response and early investigation, but the considerations for responding to either type of
arson are the same: preserving life, ensuring public safety, and limiting economic and structural
damage:
•
•
•
•
•
•

•

Safety: Maintain situational awareness. Recognize the impacts of fuel types (vegetation),
conditions of the fuels, weather, fire behavior, topography, and the potential for exposure fires
affecting structures and other infrastructure.
Hazard Identification: Consider additional threats to first responders and the public, such as
multiple fire ignitions that cause a burnover d or that merge into a large fire, or the intentional
blocking of roadways to hinder response or evacuation efforts.
Prioritization: Implement response actions according to safety priorities—protecting civilian
lives, property and other infrastructure, the environment, and other valuable assets. In the
event of multiple arson-initiated fires, triage safety and fire suppression actions.
Notifications: Coordinate with local law enforcement to ensure prompt dissemination of
evacuation notifications. Consider using evacuation assistance technology that provides
population density and weather forecasts for areas and planned evacuation times.
Command and Control: Using the Incident Command System (ICS) is key to maintaining a
coordinated response among all responding agencies. When arson is suspected, be sure to
include law enforcement in the command structure.
Investigative Response: Be sure to clarify jurisdictional responsibilities between fire and law
enforcement agencies in the event of an arson fire, in addition to sharing information, and
providing resources and expertise to avoid “linkage blindness”—the failure to recognize
patterns of activities that suggest the fire was caused by arson.
Public Information: Proactive messaging and public outreach are essential in the event of a WUI
fire incident. Timely public information can save lives and counter misinformation and
disinformation.

HISTORICAL CASES: Arson fires initiated in the WUI during the past decade:
•

On 24 September 2021, authorities charged a San Francisco Bay Area woman with starting the
Fawn fire, which burned more than 8,500 acres and 100 homes near Redding, California.

A burnover is an event in which a fire moves through a location or overtakes personnel or equipment to the
extent that there is no opportunity to use escape routes and safety zones, often resulting in personal injury or
equipment damage.

c
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•

•

•
•

On 17 May 2021, authorities arrested an arson suspect in connection with a Los Angeles fire that
burned more than 500 acres and forced the evacuation of 1,000 people in the city's western
hills.
On 5 June 2019, a California man was sentenced to death for setting the Esperanza fire in 2006,
which killed five US Forest Service firefighters. This person was a known arsonist and used a
combination of matches and cigarettes to start fires.
In August 2016, authorities arrested a man for setting the Clayton fire in California, which
burned 4,000 acres and destroyed nearly 200 buildings. The person previously worked as a
prison firefighter while incarcerated.
On 26 April 2012, authorities sentenced a 39-year-old former volunteer firefighter for lighting
the Churchill fire in the United Kingdom, which killed 10 people and destroyed more than 150
homes and 88,000 acres.

RESOURCES:
• ATF BOMB ARSON TRACKING SYSTEM (BATS) is a web-based case management system that
provides access to up-to-date arson and explosives investigative data from across the nation.
https://www.atf.gov/explosives/bomb-arson-tracking-system-tracking-bats
• CALIFORNIA DEPARTMENT OF FORESTRY AND FIRE PROTECTION (CAL FIRE):
o CAL FIRE Website: https://www.fire.ca.gov
o READY, SET, GO! is a multimedia campaign and interactive mobile application
developed by CAL FIRE to help educate and prepare the public for wildfires.
https://www.readyforwildfire.org/
• DEPARTMENT OF HOMELAND SECURITY
o Cybersecurity & Infrastructure Security Agency: Fire as a Weapon
https://www.cisa.gov/sites/default/files/publications/Fire%20as%20a%20Weapon%20A
ction%20Guide_Final%20508%20%2804.12.21%29v.2_1.pdf
o Federal Emergency Management Agency
 National Fire Academy www.usfa.fema.gov/training/nfa/
 US Fire Administration: Wildland Urban Interface (WUI)
https://www.usfa.fema.gov/wui/
 US Fire Administration: Training, Resources and Data Exchange
https://www.usfa.fema.gov/training/nfa/programs/trade.html
o Homeland Security Information Network (HSIN) is a secure, trusted, national webbased portal for information sharing and collaboration among federal, state, local,
tribal, territorial, and private-sector partners engaged in homeland security missions.
https://hsin.dhs.gov/
o If You See Something, Say Something® is a program that raises public awareness of
indicators of terrorism and terrorism-related crime and emphasizes the importance of
reporting suspicious activity to the proper state and local law enforcement officials.
https://www.dhs.gov/see-something-say-something
o Nationwide Suspicious Activity Reporting (SAR) Initiative provides law enforcement
with a tool to help prevent terrorism and related criminal activity by establishing a
national capacity for gathering, documenting, processing, analyzing, and sharing SAR
information. https://www.dhs.gov/nsi
o State and Major Urban Area Fusion Centers are state-owned and operated centers that
serve as focal points in states and major urban areas for the receipt, analysis, gathering,
and sharing of threat-related information among state, local, tribal, territorial, federal,
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•

•

•
•
•

•

and private-sector partners. https://www.dhs.gov/fusion-center-locations-and-contactinformation
o READY is a national public service campaign to educate and empower the public to
prepare for, respond to, and mitigate emergencies, including natural and manmade
disasters. https://www.ready.gov/
FEDERAL BUREAU OF INVESTIGATION
o e-Guardian is an online repository of terrorism-related activities shared among federal,
state, local, tribal, and territorial law enforcement agencies.
https://www.fbi.gov/resources/law-enforcement/eguardian
o Law Enforcement Enterprise Portal is a secure, Internet-based information-sharing
system for law enforcement, first response, criminal justice, counterterrorism, and
intelligence agencies. https://www.cjis.gov/
NATIONAL COUNTERTERRORISM CENTER
o First Responder’s Toolbox: ISIS Continues To Encourage Arson Attacks, published 7
August 2020.
https://www.odni.gov/files/NCTC/documents/jcat/firstresponderstoolbox/First_Respon
ders_Toolbox_-_Terrorist_Arson_FINAL_v21.pdf
o First Responder’s Toolbox: Recognizing Arson with a Nexus to Terrorism, published 14
April 2017; rereleased 1 May 2019.
https://www.odni.gov/files/NCTC/documents/jcat/firstresponderstoolbox/First_Respon
ders_Toolbox-Recognizing_Arson_With_a_Nexus_to_Terrorism_Originally_Published14_April_20171_May_2019-survey.pdf
o International Terrorism Guide: https://www.dni.gov/nctc/index.html
NATIONAL INTERAGENCY FIRE CENTER (NIFC) https://www.nifc.gov
NATIONAL PARK SERVICE WILDLAND FIRE PROGRAM
https://www.nps.gov/subjects/fire/index.htm
NATIONAL WILDLAND COORDINATING GROUP (NWCG) Wildland Fire Investigation
Subcommittee provides national leadership in wildland fire investigation, including developing
and promulgating wildland fire investigation standards, qualifications, training, certification, and
practices that are sufficient to support fire prevention, as well as criminal, civil, and
administrative actions. https://www.nwcg.gov/committees/wildland-fire-investigationsubcommittee
REGIONAL INFORMATION-SHARING SYSTEM (RISS) offers secure information sharing and
communications capabilities, critical analytic and investigative support services, and event
deconfliction to enhance officer safety. RISS supports efforts against organized and violent
crime, gang activity, drug activity, terrorism and violent extremism, human trafficking, identity
theft, cybercrime, and other regional priorities. https://www.riss.net
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PRODUCT FEEDBACK FORM
(U) JCAT MISSION: To improve information sharing and enhance public safety. In coordination with the FBI and DHS,
collaborate with other members of the IC to research, produce, and disseminate counterterrorism (CT) intelligence products
for federal, state, local, tribal and territorial government agencies and the private sector. Advocate for the CT intelligence
requirements and needs of these partners throughout the IC.

NAME and/or ORG:
DISCIPLINE:
PRODUCT TITLE:
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FIRE
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DATE:

Mitigating the Threat of Terrorist Initiated Arson Attacks on Wildland Urban Interface Areas

POOR

GREAT

ADDITIONAL COMMENTS, SUGGESTIONS, OR QUESTIONS. HOW DOES JCAT MAKE PRODUCTS BETTER?

WHAT TOPICS DO YOU RECOMMEND?
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028706 ID 5-16

Chief,
Nick and I wanted to pass along the official MDA "Fill the Boot" results for 2021. South Metro
was number one in the State of Colorado. We were second in the western region behind Las
Vegas Fire. Nationwide we finished seventh overall. Below is the list of the top 10 in the
country. The State of Colorado was the highest producing state this year in Fill the Boot
collections from fire departments. Just north of $700,000 was raised. The money raised locally
will greatly benefit MDA and the families they serve in the Rocky Mountain region. Thank you
for your continued support of MDA and Fill the Boot. There is no doubt the quilt Denise made
had an impact on the amount we raised. Please tell Denise "Thank You" again for her amazing
work on the quilt. We are excited for 2022 and look forward to another successful year Filling
the Boot.
Nick/Pierce
1

Local 493 - Phoenix AZ

$173,958

2

Local 122 - Jacksonville FL

$151,001

3

Local 2 - Chicago IL

$148,519

4

Local 157 - Oklahoma City OK

$132,083

5

Local 1285 - Las Vegas NV

$114,641

6

Local 624 – San Antonio TX

$111,996

7

Local 2086 - South Metro CO

$108,691

8

Local 140 - Nashville TN

$103,505

9

Local 22 - Philadelphia PA

$94,077

10

Local 1204 - Bryan TX

$71,200

Pierce Jacoway
Lieutenant
South Metro Fire Rescue
Station 44 A-Shift

From: Mulder, Brad <Brad.Mulder@EFIGLOBAL.com>
Sent: Tuesday, February 1, 2022 2:21 PM
To: Don Titzler <Don.Titzler@southmetro.org>
Subject: 8000 E Prentice
Hello Don,
With regard to the above referenced investigation report, I wanted to compliment you on an excellent
report and a job well done. It is very well written and you should be proud. Thanks so much for putting
the time and effort into the investigation. I don’t often see such a comprehensive effort and report from
the AHJ on a fire such as this.
Once again, well done.
Respectfully,
Brad Mulder CFEI, CFII, PI | Senior Fire Investigator
EFI Global, Inc.
Highlands Ranch, CO
OFFICE 303.762.8487 | Cell 720.245.0164
EMAIL brad.mulder@efiglobal.com
www.efiglobal.com | Caring counts®

