SOUTH METRO FIRE RESCUE
Regular Board of Directors' Meeting
January 4, 2021
9195 East Mineral Avenue, Centennial, CO
I. REGULAR BOARD MEETING – 6:00 P.M. – Board Room
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 720-738-1431,,174092004# United States, Denver
Phone Conference ID: 174 092 004#
Find a local number | Reset PIN

A. MEETING CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. PUBLIC COMMENT
Public Conduct at Meetings. Comments by members of the public shall be made only during the “Public
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s
discretion. Each member of the public wishing to speak shall identify themselves by name, address, and
agenda item, if any, to be addressed. Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means are prohibited. Such conduct
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance
from law enforcement, and criminal charges filed against such person(s).

E. CONSENT AGENDA
Consent Agenda items are provided for study in the Board packets and introduced in the General Session for
the Board's review. They can be adopted by a single motion. All resolutions and proposed actions must be
read by title prior to a vote on the motion. Any Consent Agenda items may be removed at the request of a
Director and heard separately or tabled.

1. December 7, 2020 South Metro Fire Rescue Fire Protection District Regular Board Meeting
Minutes
2. December 28, 2020 South Metro Fire Rescue Fire Protection District Special Board Meeting
Minutes
3. SMFR Resolution No. 2020-06 Continuation of Declaration of Local Disaster Emergency

F. ACTION ITEMS
1. November 2020 Financial Statements – Miskimins
2. SMFR Resolution No. 2021-01 Adopting 2021 Regular Board Meeting Schedule – Dell’Orfano

G. DISCUSSION ITEMS
1. February 1, 2021 Board Meeting Upcoming Topics – Dell’Orfano
H. INFORMATION ITEMS
1. Annual Acknowledgement of Bylaws – Dell’Orfano
2. Board Committee Updates
• Fire Chief Performance
• Salary & Benefits
• Bylaws/Boardsmanship
• Community Outreach

I. EXECUTIVE SESSION (upon motion)
•
•

Consult with Legal Counsel Pursuant to §24-6-402(4)(b), C.R.S., for the purpose of
receiving advice from legal counsel on specific legal questions related to McKnight vs. South
Metro, et al.
Consult with Legal Counsel Pursuant to §24-6-402(4)(b), C.R.S., for the purpose of
receiving advice from legal counsel on specific legal questions related to a request to accept
service in Estancia 80, LLC v. South Metro Fire Rescue

J. NEXT MEETING
Regular Board of Directors’ Meeting to be held on February 1, 2021, 6:00 p.m. at 9195 E. Mineral
Avenue, Centennial, CO.
K. ADJOURNMENT
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South Metro Fire Rescue Fire Protection District
Regular Board of Directors’ Meeting Minutes
December 7, 2020
Present:

Jim Albee, Chair
Renee Anderson, Vice Chair
William Shriver, Treasurer
Hank Eng, Secretary
Sue Roche
Cindy Hathaway
Alison Rausch

Bob Baker, Fire Chief
Mike Dell’Orfano, Assistant Chief
Vince Turner, Assistant Chief
Dillon Miskimins, Chief Financial Officer
Jerry Rhodes, Assistant Chief
Kevin Milan, Assistant Chief
Jon Adams, Assistant Chief
Tobias Kirschke, Assistant Chief
Isela Nejbauer, Human Resources Chief Officer
Kristin Eckmann, Chief Communications Officer
Bob Cole, Legal Counsel

Others Present: SMFR Staff Members & Rhodes Family Members
MEETING CALL TO ORDER
Chair Albee called the Regular Meeting to order at 6:04 p.m.
PLEDGE OF ALLEGIANCE
Chair Albee led the Pledge of Allegiance to the United States of America.
ROLL CALL
All members of the Board were present.
RECOGNITION
Former CFPD Board Chair Mark Lampert welcomed the Rhodes family members to this special recognition of Chief
Rhodes, adding some background to the history of their relationship and how Chief Rhodes taught him everything he
knows about the fire service. He was a great asset to CFPD employees and district, Mile High Hook and Ladder and Four
Square Mile group. He is always a great source of information and has a reputation that expands throughout the
country. Mark concluded that it was a pleasure to work with him, wishes him well and hopes he will keep in contact.
Chief Baker provided some context around the resolution that will be presented tonight to recognize Chief Rhodes’
service. Although not sure when they first met, when Chief Rhodes became the Fire Chief for CFPD, Chief Baker was
working for PFPD as the Training Chief. It is daunting to recognize someone for 46 years in the fire service, 30 of those at
CFPD and SMFR. The resolution reflects that Chief Rhodes is an 8th generation fire service member, with the likelihood
more generations to follow, his leadership and fellowship, a constant desire to learn, and a heart for community
connectivity. He was a huge supporter of the combined organization with Littleton, SMFR and CFPD and during which
process it showed how his humility and enthusiasm about the opportunity was a significant factor in making the
combined organization a success.
Director Eng stated that he serves on the Safety Foundation Board, where Chief Rhodes is an officio board member, and
he has always been willing to share his knowledge and advice. He has a huge presence around the community and has
opened the doors of opportunity for many groups including the Safety Foundation.
Director Shriver echoed the sentiments expressed this evening and added that Chief Rhodes’ outreach to the Parker
Rotary Club has been very beneficial to the organization, including the organization of an entire week of training for the
Ukrainian Firefighters a couple of years ago. Thank you and enjoy your well-deserved retirement.

Director Anderson stated that she has only known Chief Rhodes for a couple of years, but his interactions with her have
always been kind, welcoming and supportive. If all directors could have someone like him supporting him, there would
be a thousand more awesome board members. Thank you for supporting all of the citizens, employees and Boa rd. You
will be sorely missed.
Director Hathaway stated that Chief Rhodes has been her go to guy for many years. She expressed appreciation for his
leadership and seeing him all around the community. You will be missed, good luck and congratulations.
Legal Counsel Cole stated that he has worked with Chief Rhodes for 30+ years and Jerry provided him with a solid
education in the fire service and how to advise fire service organizations in a practical and usable way. The two have
shared the majority of their life events with each other and have talked a lot about work/life balance. Chief Rhodes was
one of the big reasons the City of Centennial was successful in organizing. He appreciates all of the times working by his
side and supporting each other, really enjoying the time they were able to work together.
Human Resources Bureau Assistant and former CFPD employee, Kristi Hohl, stated she just wanted to say thank you to
Chief Rhodes on her behalf and the behalf of many other former CFPD employees for his wonderful leadership through
the years, getting their name out there and creating a stand-alone three station fire district. She is very happy for him,
wishing him nothing but the best, great memories, and hope he will stay in touch.
Director Roche stated that she met Chief Rhodes while attending an ACSO Citizens Academy and again at the SMFR
Citizens Academy. He has always been so supportive of that program and appreciates having him in her life over the
past five years and to be able to support him with such a great community outreach that is not surpassed by anyone.
You will definitely be missed.
Director Rausch stated that she has only known Chief Rhodes for less than six months and is selfishly sad that won’t
continue; however, she will remember his kindness and wishes him all the best.
Chair Albee echoed a lot of the comments made this evening. Chief Rhodes made a tremendous contribution to the
community and it is unfortunate that there’s a certain amount of anonymity that comes with the job that w e do. He
feels sorry for the people at SMFR that did not have the opportunity to know him and his contributions. He will always
remember when they first met when Chair Albee was newly elected to the LFPD board and a former board member,
Keith Gardner, made sure that he made a connection with Chief Rhodes. Thank you for being a part of our lives.
Chief Rhodes expressed his appreciation for the kind words, but the family members on the screen and their families
have been the ones that have allowed him to do this and the rest of it is just being a part of a team. And he thanked
everyone for letting him be a part of the team.
A break was taken at 6:55 p.m.
The regular meeting reconvened 7:02 p.m.
PUBLIC COMMENT
N/A
CONSENT AGENDA
November 2, 2020 South Metro Fire Rescue Fire Protection District Regular Board Meeting Minutes
Director Anderson questioned the meeting start time but Chair Albee said it might have just been a delayed start.
Director Rausch noted that Dillon was not present at the meeting.
A motion was made by Shriver and seconded by Anderson to approve the consent agenda as amended. All were in favor
and the motion carried.
ACTION ITEMS

SMFR Resolution No. 2020-12 Adoption of the 2021 Budget and Appropriate Sums – Chief Financial Officer Miskimins
noted each of the funds and amounts. Transfers out of the general fund are a reason for the changes in numbers from
previous discussions. Reviewed Rental Fund revenue and expenditures; and identified the Cherry Hills Pension Fund,
JACC Agency Fund, and Self-Insured Medical Fund. Expenditures $168,500 million, including transfers out of the general
fund into other funds.
A motion was made by William Shriver and seconded by Hank Eng to approve SMFR Resolution No. 2020-12 Adoption of
the 2021 Budget and Appropriate Sums as presented. All were in favor and the motion carried.
SMFR Resolution No. 2020-13 To Set Mill Levies – Chief Financial Officer Miskimins explained this resolution goes handin-hand with the previous resolution. The total assessed value for the district is $12.5 billion and the final assessed
values have been received, increasing values by a net of 1 percent, and sets the mill levy at 9.25.
At Director Anderson’s request, CFO Miskimins stated that he believes at least 99% of the assessed value funds have
been collected and that since the three organizations have been de -bruced there is not a need worry about exceeding
TABOR limits and having to give money back.
A motion was made by Sue Roche and seconded by William Shriver to approve SMFR Resolution No. 2020-13 To Set Mill
Levies as presented. All were in favor and the motion carried.
SMFR Resolution No. 2020-14 FPPA Amending Rate of Contribution to the FPPA Defined Benefit Plan Administered by
the Fire and Police Pension Association for Reentry Firefighters for the SMFRFPD – Chief Financial Officer Miskimins
explained that when a department exits the Fire and Police Pension Association and later reenters, an additional
continuing rate of contribution is required. Littleton Fire Rescue reentered FPPA on November 1, 2005 and currently has
69 employees who participate in the SWDB reentry and SWDB Reentry-Drop groups.
Upon reentry on November 1, 2005, the continuing rate of contribution was 4%. It is a local decision whether this is paid
by the Employee, Employer, or split. At that time, Littleton Fire Rescue made the decision to split the rate with the
employee paying 2% and the employer paying 2%.
Per Colorado HB 20-1044, the continuing rate of contribution will be reduced from 4% to 0.2% effective January 1, 2021.
On September 24, 2020, FPPA made a presentation to SMFR regarding the continuing rate of contribution and the process
necessary to revise employee and employer contributions to reflect the change. He and CHRO Nejbauer, Payroll Manager
Chuvarsky and Local 2086 President Joel Heinemann attended the presentation.
After the presentation and discussion regarding how the reduced rate would be split, a decision was made to continue
the Littleton Fire Rescue philosophy of splitting the continuing rate of contribution equally between employee and
employer. A resolution was prepared and has been reviewed by FPPA and is presented tonight for Board approval.
A motion was made by William Shriver and seconded by Sue Roche to accept SMFR Resolution No. 2020-14 FPPA
Amending Rate of Contribution to the FPPA Defined Benefit Plan Administered by the Fire and Police Pension Association
for Reentry Firefighters for the SMFRFPD as presented. All we re in favor and the motion carried.
October 20 Financial Statements – Chief Financial Officer Miskimins reviewed the financial statements, highlighting:
• Fund balance decreased by approximately $12.7 million compared to prior month bringing fund balance to a total
of $76 million.
• Through October, the District has collected $118.7 million in property and specific ownership tax revenue, which
reflects 99.00% collection vs. 99.22% at this time last year for property taxes, and 76.83% vs. 86.36% for s pecific
ownership taxes. A total of $596,263 of property taxes have been diverted to TIF in 2020. Specific ownership tax
revenue is trending under year to date budget by $630,780 which is indicative of fewer automobile registrations
than originally expected.

•
•
•
•

•

As of October 31st, the District has expended $109.9 million in the General Fund related to operations, which is
$2.8 million under the YTD budget not including Capital Project transfers. In January or February, the recent rightsizing exercise will be presented the updated budget and how we are performing relative to its forecast.
Through October, the District has expended $5.8 million or 48.14% of our total budgeting expenditures in the
Capital Fund.
Through October, the District has billed $590,508 in Wildland reimbursements and $142,202 in USAR
reimbursements.
Ambulance transport revenue is under the YTD budget by $1.5 million due to the following factors:
o Number of year-to-date transports have decreased from 15,992 in October 2019 to 15,145 in October
2020.
o Statistics related to the updated fee schedule:
▪ Gross revenue per call has increased from a year-to-date average of $1,049/call in June 2020 to
$1,146/call in October 2020.
▪ Net revenue per call has increased from a year-to-date average of $471/call in June 2020 to
$507/call in October 2020.
As of November 30th, $737,565 has been expended on COVID-19 related resources. A report summarizing the
expenditures was provided in the report. Grant proceeds in the amount of $500k have been received from the
Department of Local Affairs Corona Virus Relief Fund for the reimbursement of these expenses.

Chair Albee echoed what was reported regarding Specific Ownership Taxes as October was clearly a substantial catch -up
month, which is good news, and the EMS calls show the trend in September to have pretty much recovered to a normal
level and maybe we will start seeing the benefit of our new pricing schedule
At Director Shriver’s request, Chief Dell’Orfano reported that the call numbers are reviewed on a weekly basis and Staff
has not seen the decrease in call volume seen earlier in the year during the most-recent lock down.
At Director Anderson’s request, CFO Miskimins stated that SMFR will not be affected by a reduction in assessed values
until 2022 and that non-residential assessed value forecast decreases would equate to about a $3.5 million reduction.
Chair Albee welcomed back CFO Miskimins and thanked Controller Aragon for doing such an excellent job in his absence.
A motion was made by Renee Anderson and seconded by Hank Eng to accept the October 2020 Financial Statements as
presented. All were in favor and the motion carried.
SMFR Resolution No. 2020-15 Adopting the 2021-2015 Strategic Plan – Accreditation Manager Swindall reported that in
preparation for our accreditation process in 2021, several employee representatives of the District have prepared an
updated strategic plan for the years 2021-2025. To assist in the plan’s preparation, the services of the Center for Public
Safety Excellence were utilized to guide the discussions, obtain community feedback, and draft the document. Staff has
completed its review and is now presenting it to the board for discussion and feedback. If the board is ready to approve
the plan, then a resolution has also been prepared.
Accreditation Manager Swindall reviewed a PowerPoint presentation with additional information regarding the
background and process, strategic initiatives, goals (including the Amended Critical Task to Objective 2B, point 3,
regarding mentorship & professional development, and succession planning including the identification, development,
and vetting of potential candidates for the anticipated Fire Chief retirement), timeframes and assignments .
Chair Albee thanked everyone who participated and contributed to the product that has been presented and thanked
the internal stakeholders for their participation and assistance. Chair Albee reminded that the board has adopted
standards of conduct for themselves, which includes being an active member representing the board internally and
externally and encouraged tapping some or all of them if there is a need and/or opportunity for community
involvement. Adding that performance measurement has been one of the keys that we have identified and will
personally be interested in how that evolves with the strategic plan. The Board has also been actively talking to Staff
about the qualitative decision-making to help them understand the cost and benefit of the many things that will come
out of this plan.

After discussion, it was recommended that Staff reach out to CPSE for an extension of at least a few weeks to allow the
Board time to review and provide comment to Swindall and Dell’Orfano before going to print. As a living document it
should have an annual review or more often as needed to ensure it reflects what we are actually doing.
A motion was made by Hank Eng and seconded by Sue Roche to approve SMFR Resolution No. 2020-15 Adopting the
2021-2025 Strategic Plan with the caveat an extension be requested and to review annually and amend as needed. All
were in favor and the motion carried.
SMFR Resolution No. 2020-06 Continuation of Declaration of Local Disaster Emergency – Chief Baker reminded that the
Board approved the initial resolution at the March 25th Emergency Board Meeting and extended the resolution at each
regular meeting since. For the same reasons stated at the last meeting, including determining the impact on employees
from schools starting up, staff recommends taking a long-term approach and continuing the disaster declaration. Staff
will continue to evaluate and give a recommendation at each regular meeting.
Chair Albee suggested moving this to the consent agenda because we will likely be approving for the next few months.
A motion was made by Sue Roche and seconded by Hank Eng to approve SMFR Resolution No. 2020-06 Continuation of
Declaration of Local Disaster Emergency as presented. All were in favor and the motion carried.
Purchase and Sale Agreement for the Property at 6842 S. Lima Street – Chief Turner reminded that the November 2,
2020 District Board meeting, direction was given to amend the initial Purchase Agreement to reduce the time frame of
the Inspection Period to 120 days and forfeiture dates of earnest monies for failure to move the purchase forward
through no fault of the District. These two request have been met and the buyers have accepted our revisions to the
Purchase Agreement and the updated agreement has been presented for approval.
At Director Anderson’s request, Chief Turner added that the buyer is pretty motivated and were the ones who suggested
the additional fee for any delay in moving the purchase forward.
A motion was made by William Shriver and seconded by Hank Eng to approve the Purchase and Sale Agreement for the
Property at 6842 S. Lima Street, Centennial, CO as presented. All were in favor and the motion carried.
Contract to Buy and Sell Real Estate – 6730 S. Espana Way – Chief Turner reported that an unsolicited contract to buy
the District held property has been received. The offered sales price falls within the range of value the Board approved
in Executive Session at its September 14, 2020 meeting. Since merging with the Cunningham Fire Protection District this
fire station site is no longer necessary.
A motion was made by Sue Roche and seconded by Alison Rausch to approve the Contract to Buy and Sell Real Estate –
6730 S. Espana Way as presented. All were in favor and the motion carried.
SMFR & Local 2086 Working Agreement 01/01/2021 – 12/31/2021 – Chief Human Resources Officer Nejbauer stated
that although this document presented for approval is mostly an extension of the current agreement that is due to
expire on 12/31/2020, the new agreement contains a change to ARTICLE 8 – Compensation and Benefits. The changes
provide more clarity about the SMFR’s total compensation package and specifically lists the annualized salaries for
represented positions. The other change is to ARTICLE 9 – Staffing, wherein “six engine apparatus” was changed to
“eleven engine apparatus”.
Local 2086 President Heinemann concurs with the information presented and appreciates moving forward with a one year agreement in anticipation of a two-year agreement in 2022.
A motion was made by Renee Anderson and seconded by Sue Roche to approve the SMFR & Local 2086 Working
Agreement 01/01/2021 – 12/31/2021 as presented. All were in favor and the motion carried.
DISCUSSION ITEMS
2021 Board Meeting Strategy – Chief Dell’Orfano stated that Staff would like feedback from the Board about the
frequency and topic of board meeting for 2021. Included in the packet was an approach that would accomplish several
goals expressed by the board in the past (continued orientation/familiarization with the organization; meet in different

locations; hear from cities/counties that we serve; discuss topics prior to taking action when necessary), as well as keep
discussions on track should we decide that an election is necessary in 2021 for any additional voter-approved funding
sources.
All agreed that the concept and flexibility of special meetings have been productive and appreciate the opportunity to
continue to learn and reinforce community outreach objectives & directed Staff to have the resolution ready to adopt in
January with the three adjusted meeting dates to avoid conflict with holidays.
INFORMATION ITEMS
• Board Committee Reports:
o Fire Chief Performance – Nothing new to report.
o Salary & Benefits – Director Shriver reported that Korn Ferry is making substantial progress. Dell’Orfano
added that as of last week they were running a little behind and with the Christmas holiday may bump it
into January to see some drafts, which is not a concern because of our tweaks to the model.
o Bylaws/Boardsmanship – Nothing new to report.
o Community Outreach – Anderson stated she believes the Partnership of Douglas County Government
regular meeting has been moved to sometime in December. Dell’Orfano stated when the date and
agenda are received the three DC representatives could decide who attends.
Director Hathaway reported that the holiday gift baskets and cards are ready and in the Board Room. Staff will put
together a list of stations and bureaus along with any restrictions on delivery.
Director Anderson reported that HRMD has officially offered the General Manager position to Mike Renshaw from
Barrow County, GA and he is expected to start on January 18th. In addition to General Manager Terry Nolan retiring, his
Administrative Assistant Camille Mitchell is also retiring. At some point, a meeting will be scheduled to introduce him to
the SMFR Management Team.
Director Eng reported that the Department of Homeland Security & Emergency Management are in the planning stages
of having the Civil Air Patrol to fly the COVID-19 vaccine to some of the rural communities.
Chief Adams reported that the next Academy graduation is schedule d for Friday. Unfortunately, due to the COVID
circumstances, a small ceremony will take place at the academy with plans to celebrate their graduation and other
promotions once it is safe to have a larger get-together. There are 29 recruits graduating, which is pretty incredible
during a pandemic. The Board offered congratulations and welcome them to the team. The Board also thanked the
members that came off Line to help make the Academy a success.
Chief Adams added that Chief Powell was recently promoted to District Chief and will likely be attending more of the
board meetings. The Board congratulated and welcomed Chief Powell.
Chief Turner reported that Station 20 construction should be completed in 70 days. The next step will be to get the
furniture and personnel moved in.
Chief Baker reminded that next Wednesday is Chief Jackson’s one -year LODD remembrance ceremony, which will take
place outside by the Memorial Statue and begins at 8:15 a.m.
Chief Baker reported that SDA Executive Director Ann Terry has asked Chief Dell’Orf ano to sit on their Legislative
Committee. He will be a great addition to the committee, particularly because next year a Colorado Rising Action Group
will be working to obtain signatures for a ballot measure to reduce the assessment rate and Chief Dell’Orfano will be
able to provide the fire district perspective.
Chief Baker provided an update on the COVID exposures within SMFR. Adding that although he had four negative test
results, he experienced symptoms on and off for over three weeks, including a night in the COVID ward at Sky Ridge. He
had a chance to experience our transport system, and Medic 46 did a great job and he is thankful to be back at work.

There are 46,000 COVID-19 vaccines set aside for Colorado. Staff is working with DHSEM to get moved up to 1A priority.
Staff & Legal Counsel are deciding on expectations for employees to receive the vaccination and considering the CDPHE
request to help deliver the vaccination to our most at-risk population.
Correspondence items in the Board’s packet are summarized below as well as other information items that were
communicated:
•
•
•
•
•
•
•
•
•

A copy of the 2020 Q3 EMS Response Report, as well as November 2020 MetCom & OUCH Newsletters were
included in the Board packet.
A letter of thanks was received from the Estes Valley Fire Protection District for SMFR’s assistance during the
East Troublesome Fire.
A letter of thanks was received from the People for the Ethical Treatment of Animals thanking E17 for coming to
the aid of a cat that was stuck in a storm drain.
A letter of thanks was received from the State of Colorado Juvenile Diversion Program thanking Community Risk
Reduction Specialist Einar Jensen for his Comprehensive Family Fire Risk Interview with a ten -year-old with
many challenges.
A thank you letter was received from Detective & Membership Coordinator of the Colorado Honor Guard
Association Shannon Brubacher to the SMFR Honor Guard for their tremendous assistance provided during the
planning and execution of the dignified honors for Commerce City Police Detective Curt Holland.
A thank you note was received from a mother whose child was in a horrible car accident to Medic and Engine 17
for taking such good care of her daughter at the scene of the accident.
A thank you note was received from a citizen who was trapped in a window well to E38 and M37 for their
professional and kind treatment.
A thank you note was received from a citizen who was involved in a bicycle accident to M32 and E31 for their
excellent treatment.
A thank you note was received from a young citizen to the firefighters for “keeping us safe”.

EXECUTIVE SESSION (UPON MOTION)
A motion was made by Jim Albee and seconded by Sue Roche at 9:10 p.m. to convene to Executive Session pursuant to
§24-6-402(4)(b) C.R.S., to conference with an attorney for the public entity for the purposes of receiving legal advice on
specific legal questions regarding a pending Colorado Civil Rights Division complaint.
A break was taken at 9:12 p.m.
The regular meeting reconvened at 9:20 p.m.
Convened to Executive Session at 9:20 p.m.
The regular meeting reconvened at 10:04 p.m. with no action taken.
Chair Albee wished everyone a happy and healthy new year and looking forward to doing a lot of good things in 2021.
NEXT MEETING
The next Regular South Metro Fire Rescue District Board of Directors’ meeting will take place on January 4, 2021 at 6:00
p.m. at 9195 East Mineral Avenue, Centennial, CO.
ADJOURNMENT
The meeting was adjourned by Chair Albee at 10:08 pm.

Attested by: ________________________________________ Date: ____________________________________

South Metro Fire Rescue Fire Protection District
Special Board of Directors’ Meeting Minutes
December 28, 2020
Present:

Jim Albee, Chair
Renee Anderson, Vice Chair (via Teams)
William Shriver, Treasurer (via Teams)
Hank Eng, Secretary
Cindy Hathaway (via Teams)
Alison Rausch (via Teams)
Sue Roche (via Teams)

Bob Baker, Fire Chief
Vince Turner, Acting Fire Chief
Mike Dell’Orfano, Assistant Chief (via Teams)
Tobias Kirschke, Assistant Chief (absent)
Kevin Milan, Assistant Chief (absent)
Jon Adams, Assistant Chief (absent)
Dillon Miskimins, Chief Financial Officer (absent)
Kristin Eckmann, Chief Communications Officer (absent)
Isela Nejbauer, Chief Human Resource Officer (absent)
Bob Cole, Legal Counsel

Others Present: N/A
MEETING CALLED TO ORDER
Chair Albee called the special meeting of the South Metro Fire Rescue Fire Protection District to order at 6:04 a.m. and
welcomed everyone to the meeting.
PLEDGE OF ALLEGIANCE
Chair Albee led the Pledge of Allegiance to the United States of America.
ROLL CALL
All of the Board Members were present in person or via teams.
ACTION ITEMS
SMFR Resolution No. 2020-16 Regarding Authorization to Convey Real Property – 6730 S. Espana Way – Chief Turner
explained that at the December 7th Board meeting, the Board approved the Purchase and Sale Agreement for this parcel
but the title company is requiring that either all seven Board Members sign the closing documents or the Board adopt a
resolution designating an authorized signatory. Since legal counsel thought the latter would be easier, the Resolution
presented authorizes conveyance of the Espana Way parcel and authorizes Chief Baker to sign the closing documents.
As a backup measure, it also authorizes any Director to sign the closing documents if Chief Baker is unable to do so.
Legal Counsel Cole added that his Staff is still working through the options to fulfill a boundary movement that was
necessitated due to a prior re-platting and reconfiguring. There are several options and the goal remains to close on the
sale of this property this week. Legal Counsel Cole recommended a motion that approves the resolution with any added
provisions provided they are minor and no substantial changes.
A motion was made by Hank Eng and seconded by Sue Roche to approve SMFR Resolution No. 2020-16 Regarding
Authorization to Convey Real Property – 6730 S. Espana Way with the added provision of minor, non-substantial
changes by Legal Counsel. All were in favor and the motion carried.
NEXT MEETING
The next Regular Board of Directors’ meeting to be held on January 4, 2021, 6:00 p.m. at 9195 East Mineral Avenue,
Centennial, CO
ADJOURNMENT
Chair Albee adjourned the meeting at 10:13 a.m.

Attested by: ___________________________________________ Date:_____________________________

RESOLUTION NO. 2020-06 WAS CONTINUED by the Board of Directors this 4th day of January,
2021.

South Metro Fire Rescue Fire Protection District

By: _________________________________
Jim Albee, Chair

Attest:

___________________________________
Hank Eng, Secretary

SOUTH METRO FIRE RESCUE FIRE
BOARD AGENDA
MEETING DATE:

1/4/2021

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

November 2020 Financial Update

BACKGROUND:

Please see attached the November 2020 financial update.

RECOMMENDATION:

Staff recommends the Board approve the November 2020 financial
statements as presented.

SUBMITTED BY:

Dillon Miskimins

APPROVED BY: Bob Baker

South Metro Fire Rescue
Monthly Financial Reports
For the Month Ending
November 30, 2020
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November 2020 Financial Update
Executive Summary
1. Fund balance decreased by approximately $8.6 million compared to prior month bringing fund balance to a total of $67.7 million.
2. Through November, the District has collected $119.8 million in property and specific ownership tax revenue, which reflects 99.37% collection vs.
99.68% at this time last year for property taxes, and 84.56% vs. 95.44% for specific ownership taxes. A total of $599,359 of property taxes have been
diverted to TIF in 2020. Specific ownership tax revenue is trending under year to date budget by $688,650 which is indicative of fewer automobile
registrations than originally expected.
3. As of November 30th, the District has expended $121.9 million in the General Fund related to operations, which is $2.4 million under the YTD
budget not including Capital Projects transfers.
4. Through November, the District has expended $6.2 million or 52.06% of our total budgeted expenditures in the Capital Fund. The schedule of
expenditures from the capital projects fund is included on page 9.
5. Ambulance transport revenue is under the YTD budget by $1.5 million due to the following factors:
a. Number of year-to-date transports have decreased from 17,607 in November 2019 to 16,815 in November 2020.
b. Statistics related to the updated fee schedule:
i. Gross revenue per call has increased from a year-to-date average of $1,049/call in June 2020 to $1,164/call in November 2020.
ii. Net revenue per call has increased from a year-to-date average of $471/call in June 2020 to $525/call in November 2020.
6. As of December 29th, $1,068,245 has been expended on COVID-19 related resources. A report summarizing expenditure activity has been added to
this report and found on page 10. Grant proceeds in the amount of $500k have been received from the Department of Local Affairs Corona Virus
Relief Fund for the reimbursement of these expenses.
7. In December the District received two stimulus grant payments from the CARES act grant application totaling $319,772.91.
8. In 2020 there was a significant number of wildland fire deployments and an increase in USAR deployments:
a. This year South Metro processed 23 wildland invoices for total billings of $1,492,082. Comparatively, in 2019 there were 12 invoices
billed totaling $389,799.
b. This year South Metro billed for 2 large USAR hurricane deployments totaling $142,413. Comparatively, in 2019 there were multiple
smaller support billings totaling $32,340.
9. Included at the end of the financial reports: a) Schedule of taxes collected by month; b) Schedule of capital outlay expenditures; c) Definitions to
the columns used in the financial reports.
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South Metro Fire Rescue
Balance Sheet
November 30, 2020

Assets
Checking
Money market
Colotrust
Investments
Accounts receivable
Interest receivable
Due from other funds
Prepaids
Inventory
Total Assets

$

General

Capital Projects

Building Rental

5,932,111
276,649
27,760,341
25,399,729
6,639,214
105,952
1,000,000
2,078,582
1,448,833

$

$

‐
‐
‐
‐
‐
‐
‐
267,508
‐

198,474
‐
2,301,159
‐
‐
‐
‐
5,868
‐

Total
$

6,130,585
276,649
30,061,500
25,399,729
6,639,214
105,952
1,000,000
2,351,958
1,448,833

Prior Month
Totals
$

Variance from
Prior Month

2,106,715 $ 4,023,870
111,229
165,420
43,209,295
(13,147,795)
25,446,294
(46,565)
6,034,312
604,902
96,266
9,686
1,000,000
‐
3,050,201
(698,243)
1,428,253
20,580

70,641,411

267,508

2,505,501

73,414,420

82,482,565

(9,068,145)

Liabilities
Accounts payable ‐ general
Accounts payable ‐ payroll and benefits
Deferred revenue

1,022,148
4,383,168
33,418

267,508
‐
‐

30,264
‐
‐

1,319,920
4,383,168
33,418

1,614,391
4,600,946
15,299

(294,471)
(217,778)
18,119

Total Liabilities

5,438,734

267,508

30,264

5,736,506

6,230,636

(494,130)

Fund Balances

$ 65,202,677

2,475,237

$ 67,677,914

$

‐

3

$

$ 76,251,929 $

(8,574,015)

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending November 30, 2020

Actual
Revenues
Property tax
Excise tax
Specific ownership tax
Ambulance transport services
Medicare/medicaid supplemental payment
Contracted services
Net investment earnings
Rental income
Permit / Plan review
Reimbursements
Dispatch fees
Miscellaneous
Total Revenues
Expenditures
Salaries
Overtime ‐ minimum staffing
Overtime ‐ other
Benefits
Supplies
Equipment
Books and publications
Memberships and certifications
Advertising
Awards and recognition
Uniforms
Software maintenance
Hardware maintenance
Utilities
Fuel
Fleet supplies
Printing
Physicals and vaccinations
Bank and credit card fees
Equipment lease
Vehicle lease
Audit
Legal
Professional services
Insurance
Seminars, conferences and travel
Meeting expense
Repairs and maintenance
Outside rental
Tuition assistance, EAP, and other programs
Treasurer's fees
Buildings and grounds
Contingency
Total Expenditures

$

113,243,296
231,612
8,197,117
8,737,454
5,223,411
312,120
1,186,405
164,342
1,750,687
1,874,057
115,770
943,186

YTD Budget
$

113,224,054
‐
8,885,767
10,234,676
4,690,680
312,120
1,127,489
160,120
2,290,200
1,099,407
115,769
487,271

YTD Variance
$

Annual Budget

19,242
231,612
(688,650)
(1,497,222)
532,731
‐
58,916
4,222
(539,513)
774,650
1
455,915

$

114,041,893
‐
9,693,562
11,164,450
4,690,680
312,120
1,230,000
175,112
2,498,400
1,122,632
115,769
650,259

Annual Variance
$

PY Actual YTD

(798,597)
231,612
(1,496,445)
(2,426,996)
532,731
‐
(43,595)
(10,770)
(747,713)
751,425
1
292,927

% Received
99.30%
‐
84.56%
78.26%
111.36%
100.00%
96.46%
93.85%
70.07%
166.93%
100.00%
145.05%

$

‐
‐
‐
9,159,103
2,345,340
9,070,786
1,738,288
158,823
2,350,195
607,699
106,494
582,735

Variance CY to PY
$

113,243,296
231,612
8,197,117
(421,649)
2,878,071
(8,758,666)
(551,883)
5,519
(599,508)
1,266,358
9,276
360,451

141,979,457

142,627,553

(648,096)

145,694,877

(3,715,420)

97.45%

26,119,463

70,276,186
3,632,473
2,758,908
26,536,756
1,634,009
2,565,521
12,378
171,103
1,545
94,002
1,027,732
1,947,347
317,121
1,212,753
420,403
568,887
8,045
418,004
142,089
72,198
248,184
43,000
271,950
2,717,907
607,978
363,132
59,372
1,296,303
8,070
391,060
1,700,547
368,115
‐

67,608,034
4,038,339
3,261,331
26,263,142
1,938,272
3,220,533
46,735
325,278
18,658
201,265
1,817,423
2,164,747
413,421
1,280,822
510,506
595,837
17,669
570,350
169,587
102,641
198,616
43,000
297,413
3,498,416
767,019
1,053,516
130,628
1,179,052
29,016
338,316
1,698,359
519,313
‐

(2,668,152)
405,866
502,423
(273,614)
304,263
655,012
34,357
154,175
17,113
107,263
789,691
217,400
96,300
68,069
90,103
26,950
9,624
152,346
27,498
30,443
(49,568)
‐
25,463
780,509
159,041
690,384
71,256
(117,251)
20,946
(52,744)
(2,188)
151,198
‐

73,769,775
4,287,575
3,465,188
28,634,279
2,119,149
3,459,546
53,168
341,749
20,225
223,261
1,906,215
2,354,938
451,000
1,395,427
556,950
650,000
19,080
622,200
185,000
111,968
216,678
43,000
319,000
3,776,357
836,736
1,224,420
142,424
1,384,256
31,780
369,071
1,710,627
547,035
74,722

3,493,589
655,102
706,280
2,097,523
485,140
894,025
40,790
170,646
18,680
129,259
878,483
407,591
133,879
182,674
136,547
81,113
11,035
204,196
42,911
39,770
(31,506)
‐
47,050
1,058,450
228,758
861,288
83,052
87,953
23,710
(21,989)
10,080
178,920
74,722

% Used
95.26%
84.72%
79.62%
92.67%
77.11%
74.16%
23.28%
50.07%
7.64%
42.10%
53.91%
82.69%
70.32%
86.91%
75.48%
87.52%
42.16%
67.18%
76.80%
64.48%
114.54%
100.00%
85.25%
71.97%
72.66%
29.66%
41.69%
93.65%
25.39%
105.96%
99.41%
67.29%
0.00%

63,299,131
4,350,883
2,539,305
24,198,149
1,814,854
2,401,071
23,370
126,676
3,959
152,284
1,323,574
1,930,961
179,875
1,230,691
512,713
547,188
11,401
498,576
172,938
80,888
182,607
43,000
460,346
1,871,899
470,808
736,829
79,312
1,111,458
12,016
336,448
‐
114,749
‐

(6,977,055)
718,410
(219,603)
(2,338,607)
180,845
(164,450)
10,992
(44,427)
2,414
58,282
295,842
(16,386)
(137,246)
17,938
92,310
(21,699)
3,356
80,572
30,849
8,690
(65,577)
‐
188,396
(846,008)
(137,170)
373,697
19,940
(184,845)
3,946
(54,612)
(1,700,547)
(253,366)
‐

121,893,078

124,317,254

2,424,176

135,302,799

90.09%

110,817,959

(11,075,119)
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13,409,721

115,859,994

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending November 30, 2020

Actual

YTD Budget

YTD Variance

Annual Budget

Annual Variance

PY Actual YTD

Excess of Revenues Over (Under) Expenditures

20,086,379

18,310,299

1,776,080

10,392,078

9,694,301

Other Financing Sources (Uses)
Sale of Assets
Transfers to other funds

79,201
(6,250,596)

142,087
(8,673,956)

(62,886)
2,423,360

155,000
(11,713,229)

(75,799)
5,462,633

Total Other Financing Sources (Uses)

(6,171,395)

(8,531,869)

2,360,474

(11,558,229)

5,386,834

101,223,932

(107,395,327)

Net Change in Fund Balances

13,914,984

9,778,430

4,136,554

(1,166,151)

15,081,135

16,525,436

(2,610,452)

Fund Balances ‐ Beginning of Year

51,287,693

51,887,499

Fund Balances ‐ End of Year

$

65,202,677

$

61,665,929

(599,806)
$

51,887,499

3,536,748

$

5

50,721,348

(599,806)
$

14,481,329

(84,698,496)

Variance CY to PY

51.10%
53.36%

156,046
(1,938,596)

104,784,875

(76,845)
(4,312,000)

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Capital Projects Fund
For the period ending November 30, 2020

Actual
Revenues
Grant proceeds
Net investment earnings

$

Total Revenues

YTD Budget
7,821

$

YTD Variance

297,621
9,163

$

Annual Budget

(297,621)
(1,342)

$

297,621
10,000

Annual Variance
$

PY Actual YTD

(297,621)
(2,179)

% Received
0.00%
78.21%

$

9,919

Variance CY to PY
$

(2,098)

7,821

306,784

(298,963)

307,621

(299,800)

2.54%

9,919

(2,098)

Expenditures
Buildings and grounds
Vehicles and apparatus
Equipment

5,417,152
759,894
81,371

8,467,106
454,850
58,784

3,049,954
(305,044)
(22,587)

9,177,747
2,778,971
64,132

3,760,595
2,019,077
(17,239)

% Used
59.02%
27.34%
126.88%

539,417
1,805,657
66,631

(4,877,735)
1,045,763
(14,740)

Total Expenditures

6,258,417

8,980,740

2,722,323

12,020,850

5,762,433

52.06%

2,411,705

(3,846,712)

Excess of Revenues Over (Under) Expenditures

(6,250,596)

(8,673,956)

2,423,360

(11,713,229)

5,462,633

(2,401,786)

(3,848,810)

Other Financing Sources (Uses)
Transfers from other funds

6,250,596

8,673,956

(2,423,360)

11,713,229

(5,462,633)

2,401,786

3,848,810

Total Other Financing Sources (Uses)

6,250,596

8,673,956

(2,423,360)

11,713,229

(5,462,633)

2,401,786

3,848,810

Net Change in Fund Balances

-

-

-

-

-

Fund Balances - Beginning of Year

-

-

-

-

-

Fund Balances - End of Year

$

-

$

-

$

-
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$

-

$

-

-

-

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Building Rental Fund
For the period ending November 30, 2020

Actual
Revenues
Rental income
Net investment earnings
Miscellaneous

$

YTD Budget

763,180
32,045
949

$

679,454
27,500
-

YTD Variance
$

83,726
4,545
949

Annual Budget
$

741,464
30,000
-

Annual Variance
$

PY Actual YTD

21,716
2,045
949

% Received
102.93%
106.82%
0.00%

$

719,100
47,336
-

Variance CY to PY
$

44,080
(15,291)
949

Total Revenues

796,174

706,954

89,220

771,464

24,710

103.08%

766,436

29,738

Expenditures
Supplies
Utilities
Professional services
Routine maintenance
Outside services
Outside repairs
Equipment
Building and grounds

12,530
233,799
5,250
74,919
90,625
41,701
35,893
260,123

26,598
233,874
5,250
133,650
91,806
116,652
89,023
244,279

14,068
75
58,731
1,181
74,951
53,130
(15,844)

29,021
254,406
5,250
145,807
100,156
125,500
97,141
265,175

16,491
20,607
70,888
9,531
83,799
61,248
5,052

% Used
43.18%
91.90%
100.00%
51.38%
90.48%
33.23%
36.95%
98.09%

28,371
214,928
14,768
143,178
83,135
109,446
6,757

15,841
(18,871)
9,518
68,259
(7,490)
67,745
(35,893)
(253,366)

Total Expenditures

754,840

941,132

186,292

1,022,456

267,616

73.83%

600,583

(154,257)

41,334

(234,178)

275,512

(250,992)

292,326

165,853

(124,519)

2,433,903

2,426,107

7,796

2,426,107

7,796

Net Change in Fund Balances
Fund Balances - Beginning of Year
Fund Balances - End of Year

$

2,475,237

$

2,191,929

$

283,308

$

2,175,115
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$

300,122

South Metro Fire Rescue
Schedule of Property Tax Collections
Arapahoe, Douglas, and Jefferson Counties
2020

Current Year

Property Taxes
PY Adj

2,476,033
38,303,491
9,356,642
19,932,189
8,723,857
32,463,489
1,518,422
482,651
202,324
106,918
395,004
‐

3,300
3,999
(4,849)
(1,313)
10,432
(14,219)
(57,918)
(2,463)
(57,059)
708
1,019
‐

(30,907)
(136,862)
(192,450)
(70,662)
(39,365)
(116,568)
(6,398)
(6,473)
(1,209)
4,631
(3,096)
‐

113,961,019
(118,364)
sum of all Property Tax sub categories =

(599,359)
113,243,296
(751,329)

Month
January
February
March
April
May
June
July
August
September
October
November
December
Total
Budget

Month

114,793,222

‐

TIF

South Metro Fire Rescue
Schedule of TIF Diverted By County
2020
Arapahoe
Douglas
2020 Total TIF
County
County

January
February
March
April
May
June
July
August
September
October
November
December

(17)
(23,154)
(150,668)
(23,067)
(9,585)
(109)
(1,422)
(2,917)
(208)
4,680
1,706
‐

(30,890)
(113,708)
(41,782)
(47,595)
(29,781)
(116,459)
(4,976)
(3,556)
(1,001)
(49)
(4,802)
‐

(30,907)
(136,862)
(192,450)
(70,662)
(39,365)
(116,568)
(6,398)
(6,473)
(1,209)
4,631
(3,096)
‐

Total

(204,759)

(394,599)

(599,359)

Interest

Specific
Ownership

(51)
(550)
1,398
1,357
9,632
16,342
31,632
15,873
4,695
6,606
25,987
‐

Treasurer's Fee

2020 Total

804,626
698,371
639,077
507,733
621,972
801,835
924,686
752,710
847,318
848,863
749,927
‐

(36,720)
(572,552)
(137,410)
(297,924)
(130,571)
(485,300)
(22,317)
(7,329)
(2,236)
(1,798)
(6,391)
‐

3,216,281
38,295,897
9,662,407
20,071,379
9,195,956
32,665,580
2,388,107
1,234,969
993,832
965,928
1,162,450
‐

112,920

8,197,117

(1,700,547)

119,852,786

30,000

9,693,562

(1,710,628)

122,054,827

South Metro Fire Rescue
Excise Tax Collections
2020
Quarter
Q1
Q2
Q3
Q4
Total

Amount
52,544.02
25,960.99
153,106.95
‐
231,611.96
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Percent
Collected
2.64%
34.01%
41.93%
58.37%
65.91%
92.67%
94.63%
95.64%
96.45%
97.24%
98.20%

2019
Collections
2,205,178
34,290,868
7,195,465
17,841,544
9,108,920
27,101,010
1,692,860
1,143,973
848,623
845,132
1,196,099
747,383
104,217,056

Percent
Collected
2.12%
35.02%
41.92%
59.04%
67.78%
93.79%
95.41%
96.51%
97.32%
98.14%
99.28%
100.00%

South Metro Fire Rescue
Capital Details
11/30/2020
Buildings and Grounds ‐ General Fund
Facilities ‐ Opticom & GPS Installations
Mineral HQ ‐ 911 Call Center Door
Mineral HQ ‐ Wellness Office Remodel
Station 12 ‐ Red Bunker Racks/Roof Top Unit/ Carpet Replacement
Station 13 ‐ Water Heater
Station 14 ‐ Nedermann Fan
Station 15 ‐ Concrete Replacement
Station 17 ‐ Garage Door Repair
Station 18 ‐ Garage Door Repair
Station 21 ‐ Drain Grates/Fence Install/Exterior Painting
Station 33 ‐ Lighting in Bay and Gym/Carpet Replacement
Station 34 ‐ Hot Water Heater
Station 36 ‐ Station Remodel/Water Cooler/Garage Repairs
Station 38 ‐ HVAC Upgrade
Station 39 ‐ Red Bunker Racks/Fire Alarm
Station 40 ‐ Garage Door Repair/Lighting Remodel/HVAC/Roof Top Unit
Station 43 ‐ Carpet Replacement
Station 44 ‐ Shed
Station 45 ‐ Carpet Replacement
Station 47 ‐ Replace Conduit/Wiring/Carpet Replacement
Quartermaster ‐ Furnace and AC Install
JSF ‐ Replacement of Fleet Bay Doors/Cooler/Concrete
JSF Sand/Salt Bldg ‐ Concrete Replacement
Hilltop Tower ‐ AC Install
TJTC ‐ Flooring/Painting

$

Total Building and Grounds

31,782
1,811
3,319
29,573
2,370
708
7,076
3,100
3,735
10,532
12,099
5,416
19,866
10,574
17,274
21,208
5,870
5,889
6,355
13,775
4,217
66,642
60,201
1,707
23,015
368,115

Building and Grounds ‐ Capital Projects Fund
Station 12 ‐ Resurface Lot
Station 20 ‐ Architecture & Construction
Station 22 ‐ Resurface the Parking Lots
Station 33 ‐ Nederman Magna Rail System
Mineral HQ ‐ Carport

19,961
5,290,470
57,449
14,289
34,983

Total Building and Grounds

5,417,152

Vehicle and Apparatus ‐ Capital Projects Fund
2020 BC Trucks
2020 Ambulance Refurbishment
2020 Medic Units Outfitting
2019 Medic Units
2020 T‐6 Brush Truck

162,820
42,944
6,781
426,982
120,366

Total Vehicle and Apparatus

759,894

Building and Grounds ‐ Buiding Rental Fund
Mineral HQ ‐ Parking Garage Repairs
Mineral HQ ‐ AV Upgrade
Mineral HQ ‐ Roof Top Unit Repair
Mineral HQ ‐ HVAC System Upgrade
Mineral HQ ‐ New Entry Flooring

16,661
116,242
27,820
97,280
2,120

Total Building and Grounds

260,123

Total Capital Purchases

$

9

6,805,283

South Metro Fire Rescue
Budget Worksheet
Department(s): Operations
Fund(s): General Fund
Program/Location: COVID-19

Account
4700

Account Description
Revenues
Contributions/Donations

YTD Actual

Total

(501,662)
(501,662)

5200
5400

Expenditures
Minimum Staffing
Project/Meeting OT
Salary and Benefit Sub-total

775,006
13,131
788,137

7000
7100
8175
8250
8300

Supplies
Equipment
Professional Services
Travel/Lodging
Business/Meeting Expense
Sub-total

234,227
17,346
21,315
5,699
1,522
280,108

Total expenditures

1,068,245
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Schedule of Revenues, Expenditures and Changes in Fund Balance – Budget to Actual (Page 4 – 7)
Column Definitions:

Column
Actual
YTD Budget
YTD Variance

Annual Budget
Annual Variance
% Received/Used

Prior Year (PY)
Actual YTD
Variance Current
Year (CY) to Prior
Year (PY)

Definition
Year to Date (YTD) actuals amounts as of the date on the statement.
Column which displays the budgeted amounts through the date on the
statement.
Actual column subtracted by the YTD Budget column. This compares actual
expenditures with their budgeted amounts through the date on the statement
rather than the entire fiscal year.
Budgeted amounts for the entire fiscal year.
Actual column subtracted by Annual Budget column. This shows how much
budget remains to be received or used in the fiscal year.
Actual column divided by Annual Budget column. This shows what percent of
budgeted annual revenues or expenses have been received or used for the fiscal
year.
This column displays the prior year (2018) year to date actual amounts for SMFR
FPD only (Cunningham amounts are not included)
Actual column subtracted by the PY Actual YTD column. This compares the
increase or decrease in current year values with those of the prior year.
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SOUTH METRO FIRE RESCUE
BOARD AGENDA
MEETING DATE:

1/4/2021

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

2021 Board Meeting Date/Time/Location Schedule

BACKGROUND:
Attached is the 2021 Board Meeting schedule, based on the 2020
schedule that the Regular Board meeting be held on the first Monday of each month, and a Special
Meeting to be held on the third Monday of each month February through October, at the South Metro
Fire Rescue Mineral Headquarters beginning at 6:00 p.m. The Meeting dates in February, July, and
September have been adjusted and noted to avoid conflict with national holidays at the Board's
direction.

RECOMMENDATION:

Staff recommends approval.

SUBMITTED BY:

Mike Dell'Orfano

APPROVED BY: Bob Baker

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT BOARD OF DIRECTORS
&
SOUTH METRO VOLUNTEER FIREFIGHTER PENSION BOARD OF TRUSTEES
REGULAR MEETING SCHEDULE
2021

SMFR
Regular District
Meetings
January 4
February 1
March 1
April 5
May 3
June 7
July 12*
August 2
September 13*
October 4
November 1
December 6

SMFR
Special District
Meetings

February 22*
March 15
April 19
May 17
June 21
July 19
August 16
September 20
October 18

Volunteer
FF Pension BOT
Meetings

May 3

August 2

November 1

*Meeting dates have been adjusted to avoid conflict with Presidents’ Day, Fourth of
July, and Labor Day Holidays
All meetings are scheduled to be held at
9195 East Mineral Avenue, Centennial, CO
South Metro Fire Rescue Fire Protection District Board of Directors &
South Metro Fire Rescue Fire Protection District Volunteer FF Pension Board of Trustees
meetings will begin at 6:00 p.m. and run in succession, unless scheduled otherwise.

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
RESOLUTION NO. 2021-01
RESOLUTION ADOPTING 2021 REGULAR BOARD MEETING SCHEDULE

WHEREAS, the Board of Directors (“Board”) of the South Metro Fire Rescue Fire
Protection District wishes to adopt its 2021 Regular Meeting Schedule; and
WHEREAS, dates and times of all meetings are subject to cancellation or change as
permitted by law;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE DISTRICT AS FOLLOWS:
1. 2021 Regular Board Meeting Schedule. For 2021, the Board of Directors of the
South Metro Fire Rescue Fire Protection District shall meet at 6:00 p.m. mst on the FIRST
MONDAY of each month and Special Meetings will be held on the THIRD MONDAY of each
month through October (*denotes change due to avoid conflict with national holiday) at 9195 E.
Mineral Avenue, Centennial, Colorado 80112.
SCHEDULE OF REGULAR
MEETING DATES:
January 4, 2021
February 1, 2021
March 1, 2021
April 5, 2021
May 3, 2021
June 7, 2021
July 12, 2021*
August 2, 2021
September 13, 2021*
October 4, 2021
November 1, 2021
December 6, 2021

SCHEDULE OF SPECIAL
MEETING DATES:

February 22, 2021*
March 15, 2021
April 19, 2021
May 17, 2021
June 21, 2021
July 19, 2021
August 16, 2021
September 20, 2021
October 18, 2021

Adopted this 4th day of January, 2021.

SOUTH METRO FIRE RESCUE FIRE
PROTECTION DISTIRCT
By: ______________________________
Jim Albee, Chair

Attest:
___________________________
Hank Eng, Secretary

Adopted this 4th day of January, 2021.

SOUTH METRO FIRE RESCUE FIRE
PROTECTION DISTIRCT
By: ______________________________
Jim Albee, Chair

Attest:
___________________________
Hank Eng, Secretary

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

1/4/2021

AGENDA ITEM TYPE:

INFORMATION ITEM

SUBJECT:

Annual Acknowledgement of Bylaws

BACKGROUND:

Per Section 17 of the Board’s Bylaws, each member is required to
annually acknowledge that he/she has received and reviewed the
Bylaws along with the associated Rules of Procedure and Guidelines for
Board Member Conduct. Please sign and return the form on the last
page of the attached Bylaws at your earliest convenience.

RECOMMENDATION:

Each board member should sign the attached acknowledgement.

SUBMITTED BY:

Mike Dell’Orfano

APPROVED BY: Bob Baker

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
RESOLUTION NO. 2020-05

A RESOLUTION ADOPTING THE
FEBRUARY 17,2020 RESTATED BYLAWS
OF THE BOARD OF DIRECTORS
WHEREAS, the South Metro Fire Rescue Fire Protection District ("District") is a
is a quasi-municipal corporations and political subdivisions of the State of Colorado,
operating pursuant to Article 1, Title 32, C.R.S.; and

WHEREAS, §32-l-1001(l)(m), C.R.S., authorizes the District to adopt, amend,
and enforce bylaws not in conflict with the constitution and the laws of the state for
carrying on the business, objects, and affairs of the District and its Board of Directors;
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South
IVIetro Fire Rescue Fire Protection District that:
1. Repeal of all Prior Bylaws. All bylaws previously adopted by the Board
of Directors are hereby repealed, including but not limited to the South
Metro Fire Rescue April 19, 2016 Restated Bylaws.
2. Adoption of Bylaws. The Febmary 17, 2020 Restated Bylaws attached
hereto as Exhibit "A" are hereby adopted.
3. Severability. If any part, section, subsection, sentence, clause or phrase of

this Resolution is for any reason held to be invalid, such invalidity shall not
affect the validity of the remaining provisions.
4. Effective Date. This Resolution shall take effect and be enforced
immediately upon its approval by the Board.
Adopted this 17rd day of February, 2020.

SOUTH METRO FIRE RESCUE FIRE

)N DIS^RICI

^L-

nda Scholting, Chairman

Danny Gaddy^ecretary
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SOUTH METRO FIRE RESCUE
FFRE PROTECTION DISTRICT
FEBRUARY!?, 2020 RESTATED BYLAWS
SECTION 1. AUTHORITY. South Metro Fire Rescue Fire Protection
District (the "District") is a governmental subdivision of the State of Colorado and a body
corporate with those powers of a public or quasi municipal corporation which are
specifically authorized by, and in compliance with, Section 32-1-101 et seq., C.R.S. The
District was created by court order and is located m Douglas, Arapahoe and Jefferson
Counties.

SECTION 2. PURPOSE. It is hereby declared that the Bylaws hereinafter
set forth will serve a public purpose.

SECTION 3. POLICIES OF THE BOARD. It shall be the policy of the
Board of Directors ("Board") of the District, consistent with the availability of revenues,
personnel and equipment, to use its best efforts to provide the quality services as
authorized under the District Service Plan or by law.

SECTION 4. BOARD OF DIRECTORS. Unless specifically required by
law to be performed by the Board or otherwise delegated by the Board, all powers,
privileges and duties vested in, or imposed upon, the District by law and as set forth
herein shall be exercised and performed by the Fire.Chief and District staff under the
supervision of the Fire Chief, and with the assistance of District legal counsel, under the
ultimate supervision of the Board, whether set forth specifically or impliedly in these
Bylaws. The Board may delegate to officers, employees, and agents of the District any or
all administrative, ministerial, and operational powers.

Without restricting the general powers conferred by these Bylaws, it is hereby expressly
declared that the Board shall have the following powers and duties:
a. To appoint, hire, supervise, terminate, remove or suspend the Fire Chief

and District legal counsel. The Board hereby confers upon the Fire Chief
the power to appoint, hire, supervise, terminate, remove or suspend
employees or agents upon such terms and conditions as may seem fair and

just and in the best interests of the District.
b. To delegate by resolution to the Fire Chief and other management
personnel who may make purchases of real and personal property, goods
and services, and who may sign receipts, endorsements, checks, contracts,

releases and other official documents on behalf of District.
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c. To create standing or special committees and to delegate such power and
authority thereto as the Board deems necessary and proper for the
performance of such committee's functions and obligations. The following
standing committees have been created by the Board:

1. Audit Committee;
2. Conflicted Matters Committee;
3. Bylaws and Policy Committee;
4. Fire Chief Performance Committee;
5. Salary and Benefits Committee; and
6. Community Outreach Committee.
d. To prepare or cause to be prepared financial reports covering each year's

fiscal activities; and such reports shall be available for inspection by the
public, as required by law.

SECTIQNL5. OFFICE,
a. Business Office. The principal business office of the District shall be at
9195 East Mineral Avenue, Centennial, Colorado 80112, until otherwise
designated by the Board.
b. Establishing Other Offices and Relocation. The Board, by resolution,
may from time to tune, designate, locate and relocate its executive and
business office and such other offices as, in its judgment, are necessary to
conduct the business of the District.

SECTION 6. MEETINGS.
a. Regular Meetings. Regular meetings of the Board shall be conducted at

the dates and times designated by Resolution of the Board at its first regular
meeting of each year. When necessary and in its discretion, the Board may
by motion change the time and date of regular Board meetings.

b. Special Meetings. Special meetings of the Board may be called by the
Chair or any two (2) Directors.
c. IMeeting Public. All meetings of the Board, other than executive sessions,

shall be open to the public. IMeetings include any and all sessions of the
Board, at which a quorum of the Board (4 is a quomm if a full Board is in
office) or three (3) or more Directors, whichever is less, are expected to be
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in attendance for discussion of District business, either in person,

telephonically, or electronically. Social gatherings at which no business of
the District will be discussed are not considered meetings of the Board that
are open to the public or for which notice is required.
d. Board Member Notice. Section 6.a. and the annual Resolution

designating regular meeting dates and times shall constitute formal notice
of regular meetings to Directors, and no other notice shall be required to be

given to the Board. Notice of special meetings shall be provided to
Directors by email, telephone, or United States Postal Service (USPS) not
less than twenty-four (24) hours in advance. Notice delivered by USPS
shall be deemed delivered at 5:00 p.m. on the third (3rd) day following the
day on which it was deposited, postage prepaid. Notice of multiple special
meetings may be given by a single notice. Attendance by a Director at a

regular or special meeting shall be deemed a waiver by the Director of the
notice requirements of this subsection d.

e. Public Notice. Public notice and an agenda for all meetings shall be posted
not less than twenty-four (24) hours in advance as set forth in the Colorado
Open Meetings Law. The District's webpage is designated for the posting
of such notice pursuant to Section 24-6-401, C.R.S.

f. No Informal Action by Directors/Executive Sessions. All official
business of the Board shall be conducted at regular or special meetings.
Executive sessions may be called at regular or special meetings, and

conducted according to the following guidelines:
1. Calling the Executive Session. The topic for discussion in the
executive session shall be announced in a motion, and the specific
statute that authorizes the executive session shall be cited. The

matter to be discussed shall be described in as much detail as
possible without compromising the purpose of being in executive
session. An affirmative vote oftwo-thirds (2/3) of the quomm in
attendance shall be required to go into executive session.
2. Conducting the Executive Session. No adoption of any proposed
policy, position, resolution, rule, regulation, or formal action shall
take place in an executive session. The discussion in executive

session shall be limited to the reasons for which the executive
session was called. An electronic recording of the actual contents of
the discussion in the executive session shall be kept. No electronic
recording or other record is necessary to be kept for any portions of

the discussion which the District's attorney reasonably believes
constitute attomey-client privileged communication. The attorney
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shall state on the electronic record when any portion of the executive
session is not recorded as an attorney-client privileged
communication or sign a statement to the same effect.
3. Records of Executive Sessions. The electronic record of any

executive session shall be retained by the District for ninety (90)
days from the date of the executive session and then destroyed.
Electronic recordings of the executive session, or transcripts or other
reproduction of the same, shall not be released to the general public
for review under any circumstances, except as required by law.
g. Adjournment and Continuance of Meetings. When a regular or special
meeting is for any reason continued to another time and place, notice need

not be given of the continued meeting if the time and place of such meeting
are announced at the meetmg at which the continuance is taken. At the
continued meeting, any business may be transacted which could have been
transacted at the original meeting.
h. Emergency Meetings. Notwithstanding any other provisions in this
Section 6, emergency meetings may be called, without notice if notice is

not practicable, by the Chair, Vice Chair or any two (2) Directors in the
event of a declared emergency that requires the immediate action of the

Board in order to protect the public health, safety, welfare or property of the
owners, residents and visitors of the District. If possible, notice of such
emergency meeting shall be given to the Directors by telephone, email, or
whatever other means are reasonable to meet the circumstances of the
emergency. At such emergency meeting, any action within the power of

the Board that is necessary for the immediate protection of the public
health, safety, welfare or property of the owners, residents and visitors of
the District may be taken; provided, however, that any action taken at an

emergency meeting shall be effective only until the first to occur of (a) the
next regular meeting, or (b) the next special meeting of the Board at which
the emergency issue is on the public notice of the meeting. At such
subsequent meeting, the Board may ratify any emergency action taken. If
any emergency action taken is not ratified, it shall be deemed rescinded as

of the date of such subsequent meeting, although the validity and
effectiveness of the emergency action during its effective time shall not be
invalidated. A declared emergency for purposes of this subsection h. is an

emergency within the District that has been declared by county or
municipal government, the State of Colorado, the United States
government, of any department or agency thereof, or the Chair, Vice Chair,

or any two (2) Directors of the Board.
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i. Email Meetings. Section 24-6-402, C.R.S., requires that certain email

correspondence between three (3) Directors (or, when two (2) Directors
constitute a quorum, two (2) Directors), if said email correspondence

discusses pending resolutions or other District business shall be considered
a public meeting subject to the requirements of the Colorado Open
Meetings Law.
j. Attendance at Meetings. It is the Board's expectation that Directors will

attend in person not less than seventy five percent (75%) of Board
meetings. Section 24-6-402(l)(b), C.R.S. defines a meeting as "Any kind
of gathering to discuss public business, in person, by telephone,
electronically, or by other means of communication." Although electronic
participation in Board meetings as a frequent or regular course is not

acceptable, Directors may periodically attend meetings by telephone (or
other electronic means), so long as they are able to reasonably receive the
comments from the audience and any comments and discussion among
other Directors and staff, and they are able to participate in the discussion.

SECTION?. CONDUCTOF^USINESS.
a. Board Meeting Rules of Procedure. Meetings of the Board of Directors

shall comply with the South Metro Fire Rescue Fire Protection District
Board Meeting Rules of Procedure attached hereto as Exhibit A.
b. Quorum. All official business of the Board shall be transacted at a regular
or special meeting at which a quorum (majority) of the Directors are in
attendance in person, telephonically, or electronically, except as provided in
Section 6.h. above.

c. Vote Requirements. Any action of the Board shall require the affirmative

vote of a majority of the Directors in attendance and voting at a meeting
properly called and at which a quorum, is in attendance, except that to
convene an executive session of the Board, atwo-thirds (2/3) affirmative
vote is required, and approval of amendments to these Bylaws shall be as
set forth herein.
d. Electronic Signatures. In the event the signature(s) of one (1) or more
Directors or appointed signatories are required to execute a written
document, contract, note, bond, deed, and/or other official papers of the

District, and the appropriate individual(s) is unable to be physically present
to sign said documentation, such individual or individuals are authorized to
execute the documentation electronically via facsimile or email signature,
unless said documentation provides otherwise. Any electronic signature so

affixed to a document shall carry the full legal force and effect of any
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original, handwritten signature. Except as approved herein, this provision

of these Bylaws shall not be interpreted as establishing the District's
consent or authorization to bind District to any transaction by the use of
electronic records or electronic means. This provision is made pursuant to
Article 71.3 of Title 24, C.R.S., also known as the Uniform Electronic
Transactions Act.

e. Setting Meeting Asendas. Agendas for Board meetings will be set by the
Fire Chief or his/her designee in consultation with the Board Chair. The
Board Chair or any two (2) Directors may require a matter be placed on a
meeting agenda by written request provided to the Secretary and the Fire
Chief. Agenda items added with little advanced notice to staff shall be
tabled, if necessary, to allow a reasonable time to provide necessary support

or briefing for the Board.
f. Order of Business. The business of all regular meetmgs of the Board shall

be transacted generally in the following order, and as approved by the
Board from time to time, and the agenda for such meetings shall describe in
as much detail as is possible the topics within each category:
1. Meeting Call to Order;
2. Pledge of Allegiance;
3. Roll Call and Approval of any Excused Absences;
4. Approve the Agenda;
5. Public Comment;
6. Consent Agenda;

7. Action Items (Action Items are intended for matters for which Board
action is proposed.);
8. Discussion Items (Discussion Items are intended for matters which
need Board and staff discussion, obtain direction for future action or
inaction, or to develop the Discussion Item for future consideration
as an Action Item. No action can be taken on a Discussion Item,
other than to schedule it again as a Discussion Item or as an
Information Item or an Action Item for a future meeting. A properly

posted Discussion Item could become an Action Item by approval of
a Motion to Reconsider approval of the Agenda to add the matter as
an Action Item and return to that portion of the Agenda, see Section
7. a. and Exhibit A.)
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9. Information Items (Information Items are limited to short briefings
by staff or Directors on matters with little or no discussion. No
action can be taken on an Information Item, other than to schedule it
again as an Information Item or as a Discussion Item or an Action
Item for a future meeting.);

10. Executive Session (as needed);
11. Next Meeting; and
12. Adjournment.

g. Meeting Packets. The Fire Chief shall be responsible for seeing that
packets for regular Board meetings are generally provided or available to
Board members on Wednesday before a regular Monday meeting, and
similarly in advance of other meetings held on other days.

h. Public Conduct at Meetinss. Comments by members of the public shall
be made only during the "Public Comment" portion of the meeting or a
specified public hearing. Public comments shall be limited to three (3)
minutes per individual and five (5) minutes per group spokesperson unless
additional opportunity is given at the Board's discretion. Each member of
the public wishing to speak may be asked to fill out a form indicating name,
address, topic or agenda item to be addressed. Disorderly conduct,
harassment, or obstruction of or interference with meetings by physical
action, verbal utterance, nuisance or any other means are hereby prohibited
and constitute a violation of District mles. Such conduct may result in

removal ofperson(s) responsible for such behavior from the meeting and/or
criminal charges filed against such person(s). To the extent such
occurrences arise and the person(s) responsible refuses to leave the
premises, law enforcement authorities will be summoned. Prosecution will

be pursued under all applicable laws, including without limitation Sections
18-9-108, C.R.S. (disrupting lawful assembly), 18-9-110, C.R.S. (public
buildings - trespass, interference), and/or 18-9-117, C.R.S. (unlawful
conduct on public property). Law enforcement may be requested to attend

meetings at any time in which the Board believes their presence will assist
in keeping peace and conducting public business. 9-1-1 will be called at
any time that the Board or staff feels threatened or endangered.
i. Minutes. Within a reasonable time after approval, all resolutions, motions
and minutes of Board meetings shall be recorded in a visual text format that

may be transmitted electronically and kept for that purpose, and shall be
attested by the Recording Secretary. Minutes of regular and special
meetings shall be available for public review as soon as practicable
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following approval by the Board. Upon approval by the Board, such
records shall be the official record of the Board meetings. Executive
sessions shall be electronically recorded on audio tape or other electronic
media, and such electronic recording or reproduction of the same shall be
kept separate from minutes of regular sessions as described in Section 6.e

of these Bylaws and shall not be open to the public except as required by
law. Draft minutes are considered work product under the Colorado Open

Records Act and are not available to the public until discussed by the Board
in a public meeting or otherwise made public.

SECTION 8. POLICIES OF THE BOARD.
a. Compliance with District Policies. Directors shall comply with District
Policies that are specifically applicable to the Board and its Directors, and
also those that apply to District personnel to the extent the subject matter
also extends to matters applicable to District Directors. Such policies
include, but are not limited to, policies associated with conflicts of interest,
sexual harassment, and use of technology and computing devices. District

Directors shall participate in training and educational sessions called for in
any such policies. The Fire Chief shall be responsible for coordinating with
the Board for the scheduling of any such training or educational sessions,

though it is the responsibility of individual Directors to attend such
sessions.

b. Use of District Technolosv Systems. To allow efficiency in meeting

public records requests and complying with requirements under the
Colorado Open Records Act and the Open Meetings Law, Directors shall
only use District technology systems for electronic communications that
discuss District matters. In addition to communications, copies of all

documents that discuss the public business of the District shall be stored on
the District technology system. Directors that do not use the District's

technology systems for communicating regarding the public business of the
District or to retain public records are subject to the potential that their
personal devices and document storage systems may be ordered by a Court

to be seized and reviewed. Directors shall abide by the District's policies on
use of technology and electronic mail, including Policies and Procedures
3.3.3 regarding Acceptable Use Policy and 3.3.7 regarding Mobile Device
Policy, and Board Resolutions No. 2009-07 Adopting an Electronic Mail
Policy and No. 2009-10 Amending the Authority's Electronic Mail Policy.
c. Board Member Standards of Conduct. In carrying out their

responsibilities and representing the District, Board members shall comply
with the Standards and Guidelines for Board Member Conduct attached
hereto as Exhibit B.
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SECTION 9. DIRECTORS, OFFICERS AND PERSONNEL.
a. Director Qualifications and Terms. Directors shall be eligible electors of

the Director district for which they are elected or appointed. The term of
each Director shall be determined by relevant statutory provisions with
regular elections held in even numbered years through 2022, and thereafter

odd numbered years beginning in 2023, and conducted in the manner
prescribed by Articles 1 through 13.5, Title 1, and Part 8, Article 1, Title
32, C.R.S.

b. Faithful Performance Bonds. The Fire Chief shall see that for each
Director there is furnished, at the expense of the District, an individual,
schedule or blanket surety bond or crime insurance in the sum of not less

than one thousand dollars ($1,000) each, conditioned on the faithful
performance of the duties of his/her office. In addition. Fire Chief shall see
that for the Treasurer there is furnished, at the expense of the District, a
corporate fidelity bond or crime insurance in a sum of not less than five

thousand dollars ($5,000), conditioned upon the faithful performance of the
duties of his/her office.
c. Director's Performance of Duties. A Director of the District shall

perform all duties of a Director, including duties as a member of any
committee of the Board upon which the Director may serve, in good faith,
in a manner which the Director reasonably believes to be in the best
interests of District, and with such care as an ordinarily prudent person in a
like position would use under similar circumstances. In performing the
Director's duties, the Director shall be entitled to rely upon information,
opinions, reports, or statements, including financial statements and other
financial data, in each case prepared or presented by persons and groups

listed m subparagraphs 1, 2 and 3 of this subsection c. The Director shall
not be considered to be acting in good faith if he/she has knowledge
concerning the matter in question that would cause such reliance to be
unwarranted, and does not disclose such knowledge in a manner to call into
question the information otherwise being relied upon. A person who in

good faith performs the Director's duties shall not have any liability by
reason of being or having been a Director of the District. Those programs
and groups upon whose information, opinions, reports, and statements a
Director is entitled to rely upon are:

1. One (1) or more officers or employees of the District whom the
Director reasonably believes to be reliable and competent in the
matters presented;
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2. Legal counsel, public accountants, or other persons as to matters
which the Director reasonably believes to be within such persons'
professional knowledge or expertise; and
3. A committee of the Board upon which the Director does not serve,

duly designated in accordance with the provisions of the Bylaws, as
to matters within the committee's designated authority, which
committee the Director reasonably believes to merit confidence.

d. Oath of Office. Each Director, before assuming the responsibilities of
his/her office, shall take and subscribe an oath of office in the form
prescribed by law.
e. Election of Officers. The Board shall elect from its membership a
Chair/President, Vice ChauWice President, Secretary, and Treasurer. The
Board may, from time to time, appoint an acting officer in the absence of

any individual officer. The election of the officers shall be conducted
annually at the first regular meeting of the Board following each regular
special district election, and at such times as deemed appropriate by the
Board. Each officer so elected shall serve for a term of office until the first

regular meeting of the Board following the next regular special district
election, or as otherwise directed by the Board. Any officer may be
removed by the Board, with or without cause, whenever in its judgment the

best interests of the District will be served thereby. Under any
circumstance, the term of a Board Officer shall continue until the election
of his/her successor.
f. Vacancies. Any vacancy occurring on the Board shall be filled by an

affirmative vote of a majority of the remaining Directors, as prescribed by
law, with the appointee to serve until the next regular special district
election, as prescribed by statute. The appointed individual must meet the
statutorily prescribed qualifications for Directors and shall serve until the
next regular election. A Board member's office is vacant upon:

1. Failure to meet qualifications;
2. Failure to satisfy oath and bond requirements;

3. Written resignation;
4. Failure to remain qualified for office;
5. Conviction of a felony;
6. Removal from office or voidance of election by court;
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7. Failure to attend four (4) consecutive, regular Board meetings where
the absences have been entered into the meeting minutes as
unexcused. Absences shall be excused for temporary mental or

physical disability or illness; or
8. Death.

g. Resignation and Removal. Directors may be removed from office only by
recall as prescribed by statute. Any Director may resign at any time by
giving written notice to the Board, and acceptance of such resignation shall
not be necessary to make it effective, unless the notice so provides.

h. Chair and President. The Chair shall preside at all meetings. The Chair
shall also be the President of the District. The President is authorized to
sign all legal instruments on behalf of the District.
i. Vice Chair and Vice President. The Vice Chair shall be a member of the
Board of Directors and, in the absence of the Chair or in the event of his or

her inability or refusal to act, shall perform the duties of the Chair, and
when so acting, shall have all the powers of and be subject to all restrictions
upon the Chair.
j. Secretary. The Secretary need not be a member of the Board of Directors

and shall maintain or, through the Fire Chief, cause to be maintained the
official records of the District, including the by-laws, rules and regulations
established by the Board of Directors, minutes of the meetings of the Board
of Directors, and a register of the names and addresses of the Directors and
officers, and shall issue notice of meetings, and attest and affix the
corporate seal to all official documents of the District. A separate

Recording Secretary and records custodian may be appointed by the Board
under the supervision of the Secretary and the Fire Chief to assist with
carrying out the duties of the office of Secretary.
k. Treasurer. TheTreasurer shall be a member of the Board of Directors,

and shall be chair of the Audit Committee. The Treasurer shall keep or,
through the Fire Chief, cause to be kept, strict and accurate accounts of all

money received by and disbursed for and on behalf of the District. The
accounting function shall be provided by District personnel or independent
contractor under the supervision of the Fire Chief and Treasurer, and shall
be reviewed at least quarterly by the Board of Directors. The Treasurer

shall have such other financial duties and authorities as specified by the
Board.
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1. Recordins Secretary. The Board shall have the authority to appoint a
Recording Secretary who need not be a member of the Board of Directors.

The Recording Secretary shall be responsible for assisting with carrying out
the duties of the office of Secretary, under the supervision of the Fire Chief
and the Secretary. The Board hereby appoints the Fire Chiefs Executive
Assistant as the Recording Secretary.
m. Designated Election Official. Unless otherwise designated by resolution

calling for an election, the Fire Chiefs Executive Assistant is hereby
appointed the designated election official for all District elections.
n. Additional Duties. The officers of the Board shall perform such other
duties and functions as may from time to time be required by the Board,
these Bylaws or the mles and regulations of the District, by law, or by
special exigencies, which shall later be ratified by the Board.
o. Fire Chief. The Fire Chief shall be an employee of the District. Subject to
the appointment, employment, termination and supervision of the Board of

Directors, the Fire Chief shall have all powers and authorities provided for
a fire chief under §32-1-1002, C.R.S., and any other applicable state or
federal law, and shall oversee and manage all business and affairs of the
District, including the operation, maintenance, management,
administration, and provision of all facilities, improvements, equipment,
services and personnel, in the manner typically associated with a fire and

emergency rescue agency for which the fire chief has been delegated
authority by the governing body to manage all aspects of the agency,
including the authority associated with a chief executive, administrative,
and operational officer.
p. Personnel Selection. The selection of employees, volunteers, engineers,
accountants, agents, contractors, special consultants and attorneys of the

District will be based upon the relative qualifications and capabilities of the
applicants and shall not be based upon political services or affiliations.

SECTION 10, FINANCIAL ADMINISTRATION.
a. Fiscal Year. The fiscal year of the District shall commence on January 1
of each year and end on December 31.

b. Budget. On or before October 15th of each year, the Fire Chief shall have
prepared and submitted to the Board a proposed budget for the ensuing
fiscal year. Such proposed budget shall be accompanied by a statement

which shall describe the important features of the budget plan and by a
general summary wherein shall be set forth the aggregate features of the
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budget in such manner as to show the balanced relations between the total
proposed expenditures and the total anticipated income or other means of
financing the proposed budget for the ensuing fiscal year, as contrasted

with the corresponding figures for the last completed fiscal year and the
current fiscal year. The proposed budget shall be supported by explanatory
schedules or statements classifying the expenditures contained therein by
services, subjects and funds. The anticipated income of the District shall be
classified according to the nature of receipts.
c. Notice of Budget. Upon the Board's receipt of the proposed budget, the

Fire Chief or District legal counsel shall cause to be posted or published in
substantial compliance with law, a notice that the proposed budget is open
for inspection by the public at the District's business office; that the Board
will consider the adoption of the proposed budget at a public hearing on a
certain date; and that any interested elector may inspect the proposed

budget and file or register any objections thereto at any time prior to its
final adoption.
d. Adoption of Budget. On the day set for consideration of the proposed
budget, the Board shall review the proposed budget and revise, alter,
increase or decrease expenditures and revenues as it deems necessary in

view of the needs of the District and the probable income of the District.
The Board shall adopt a budget by resolution, either immediately following
the budget hearing or at a later date. The budget shall set forth the
expenditures to be made in the ensuing fiscal year and shall provide foi:
sufficient revenues.
e. Levy and Collection of Taxes. On or before December 15th of each year,

the Board shall approve by resolution and the Fire Chief or District legal
counsel shall cause to be certified to the Board of County Commissioners

of Douglas, Arapahoe and Jefferson Counties the mill levy rate established
for the ensuing fiscal year, in order that, at the time and in the manner

required by law for the levying of taxes, such Commissioners shall levy
such tax upon the assessed valuation of all taxable property within District.

The mill levy rate shall not be increased above that for the prior year,
except for Board approved levies for abatements and refunds, without prior
voter approval, and as set forth in applicable constitutional and statutory
provision.

f. Filing of Budget. On or before January 3 Oth of each year, the Fire Chief or
District legal counsel shall cause a certified copy of such budget to be filed
with the Division of Local Government in the Colorado Department of
Local Affairs.
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g. Appropriatins Resolution.

1. At the time of adoption of the budget, the Board shall, within the
same or separate resolution, appropriate funds for expenditure in the
ensuing fiscal year. The amounts appropriated shall not exceed the

expenditures fixed in the adopted budget.
2. The income of the District, as estimated in the budget and as

provided for in the resolution setting the District's property tax mill
levy rate, shall be allocated in the amounts and according to the

funds specified in the budget for the purpose of meeting the
expenditures authorized by the appropriation resolution.
h. No Contract toi Exceed Appi'opnation. The District shall have no
authority to enter into any contract, or otherwise bind or obligate the

District to any liability for payment of money for any purposes, for which
provision is not made in an appropriation resolution, including any legally
authorized amendment thereto, in excess of the amounts of such
appropriation for that fiscal year. Any contract, verbal or written, contrary

to the terms of this Section shall be void ab initio, and no District funds
shall be expended in payment of such contracts.
i. Continsencies.
1. In cases of emergency which could not reasonably have been

foreseen at the time of the adoption of the budget, the Board may
authorize the expenditure of funds in excess of appropriations, by

resolution duly adopted by a majority vote of the Board. Such
resolution shall set forth in full the facts concerning the emergency
and shall be included in the minutes of such meeting.
2. A copy of the resolution authorizing additional expenditures shall be
filed with the Division of Local Government in the Colorado
Department of Local Affairs and shall be published in compliance
with statutory requirements.
j. Payment of Contingencies.
1. If there is unexpended or uncommitted money in funds other than
those to which the emergency relates, the Board shall, by resolution

amending the budget, transfer such available money to the fund from
which the emergency expenditure is to be paid. Transfers between

accounts within the same budgeted and appropriated fund may be
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made by the Fire Chief without Board approval or budget
amendment.

2. To the extent that transferable funds are insufficient to meet the
emergency appropriation, the Board may borrow money as set forth
in Section 29-1-112, C.R.S. or through any other lawful and
approved method.
k. Annual Audit.

1. The Fire Chief, on behalf of the Board, shall cause an annual audit to
be made at the end of each fiscal year of all financial affairs of the
District through December 31st of such fiscal year and submitted to
the Board. The audit report shall be submitted to the Board within
six (6) months of the close of the fiscal year or as otherwise provided
by law. The audit shall be conducted in accordance with generally
accepted auditing standards by a registered or certified public
accountant, who has not maintained the books, records and accounts

of District during the fiscal year. The auditor shall prepare, and
certify as to its accuracy, an audit report, including financial

statements that are representations of the District setting forth the
financial position and results for each fund and activity of the
District and a comparison of actual figures with budgeted figures for
each fund or activity for which a budget has been prepared, an
unqualified opinion or qualified opinion with explanations, and a full
disclosure of any violation of Colorado law.

2. There shall be a permanent Audit Committee composed of the
Treasurer and Board Chair or such other Director appointed by the
Board Chair. The Audit Committee shall be responsible for the
appointment, compensation, recommendation (to be approved by the
Board), retention, and oversight of the work of an independent
certified public accountant engaged to prepare the audit report or
perform other audit, review or attest services for the District. The
Audit Committee may, as necessary and to the extent of its ability,

provide independent review and oversight of the District's financial
reporting processes, internal controls and independent auditors. All

auditors thus engaged shall report directly to the Audit Committee.
3. A copy of the audit report shall be maintained by the District as a
public record for public inspection at all reasonable times.

4. A copy of the audit report shall be forwarded to the State Auditor
within thirty days after the Board receives it.
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SECTION 11. CORPORATE SEAL. The seal of the District shall be a
circle containing the name of the District and shall be used on all documents and in such
manner as seals generally are used by public and private corporations. The Recording
Secretary shall keep, or cause to be kept, the seal and shall be responsible for its
safekeeping and care.

SECTION 12. DISCLOSURE OF CONFLICT OF INTEREST. A
potential conflict of interest of any Director shall be disclosed in accordance with State
law, particularly Article 18 of Title 24, C.R.S., and Sections 32-l-902(3)(b) and 18-8308, C.R.S.

SECTION 13. CPMPENSATIQN. Each Director shall receive the
maximum compensation authorized by statute, unless otherwise determined by the Board.
No Director shall receive compensation as an employee of the District. Directors shall
also be reimbursed for their actual and reasonable expenses incurred on behalf of the
District, as approved by the Board.

SECTION 14. INDEMNIFICATION OF DIRECTORS AND
EMPLOYEES. The District shall defend, hold harmless and indemnify any Director,
officer, agent, or employee, whether elective or appointive, against any tort or liability,
claim or demand, without limitation, arising out of any alleged act or omission occurring

during the performance of official duty, as more fully defined by law or by an
indemnification resolution, if any. The provisions of this Section shall be supplemental
and subject to and, to the extent of any inconsistency therewith, shall be modified by the
provisions of the Colorado Governmental Immunity Act, 24-10-101, et seq., C.R.S.

SECTION 15. BIDDBNG AND CONTRACTING PROCEDURES. The
District shall adopt, maintain and comply with policies as reasonable for the conduct of
local government contracting and necessary for compliance with applicable laws
regarding contracting and construction. Such policies shall address procurement of goods
and services, construction and contract execution. Except in cases in which the District

will receive aid from a government agency, a notice shall be published for bids on all
constmction contracts for work, materials, or both, involving an expense of sixty

thousand dollars ($60,000) or more of District funds. The District may reject any and all
bids, and if it appears that the District can perform the work or secure material for less
than the lowest bid, it may proceed to do so in accordance with law. Notwithstanding the
foregoing, the District may award an integrated project delivery contract pursuant to §
32-1-1801, et seq., C.R.S. upon (i) the determination of the Board that integrated project

delivery represents a timely or cost-effective alternative for a project; (ii) publication of a
request for qualifications and/or request for proposals; and (iii) compliance with Part 18
of Article 1, Title 32, C.R.S. All other statutory requirements relating to performance
bonds, retainage, and similar matters shall also be complied with.
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SECTION 16. RECORDS MANAGEMENT. The District shall adopt,
maintain and comply with policies as reasonable and necessary for compliance with,
applicable records retention, destmction, and disclosure requirements, including the
Colorado Open Records Act, State Archives and Public Records law, and various

consumer privacy legislation. The Fire Chiefs Executive Assistant, is hereby designated
as the Official Custodian of Records ("Custodian") pursuant to the Colorado Open
Records Act. The fees and charges imposed for responding to Colorado Open Records
Act records requests shall be automatically increased to the maximum amounts allowed

by law without additional Board action.

SECTION 17, ANNUAL ACKNOWLEDGEMENT. Each Director shall
upon taking office and annually thereafter sign an acknowledgement that they have
received and reviewed these Bylaws and the attached Rules of Procedure and the
Guidelines for Board Member Conduct.

SECTION 18. MODIFICATION OF BYLAWS. These Bylaws may be
altered, amended or repealed at any regular or special meeting of the Board by a two-

thirds (2/3) majority of the Directors in office, to become effective immediately or at a
subsequent date, as specified.

SECTION 19. SEVERABILITY. If any part or provision of these Bylaws
is adjudged to be unenforceable or invalid, such judgment shall not affect, impair or
invalidate the remaining provisions of these Bylaws, it being the Board's intention that
the various provisions hereof are severable.

SECTION 20. TERMINATION OF PRIOR BYLAWS. These Bylaws
amend, supersede and replace in their entirety all prior Bylaws, and any amendments

thereto, previously adopted by the Board of Directors.
ADOPTED this 17th day of February, 2020, by the Board of Directors of the South Metro
Fire Rescue Fire Protection District.

Scholting, Chair
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EXHIBIT A
South IVIetro Fire Rescue Fire Protection District
Board Meeting
Rules of Procedure

1. Quorum to Conduct Business. Simple majority of the District Directors.

2. Motions. All motions shall be distinctly worded.
(a) The following rules shall apply to motions:
(i) If a motion does not receive a second, it dies.

(ii) The Board will discuss a motion at length only after the
motion has been moved and seconded. Nothing prevents
general discussion or expression of opinions before a motion
is made.

(ill) Any motion shall be reduced to writing if requested by a
Director.

(iv) A motion to amend can be made to a motion that is on the
floor and has been seconded.

(v) No motion shall be received when a question is under debate
except for the following:
(1) To lay the matter on the table;
(2) To call for the previous question (close debate);

(3) To postpone;
(4) To refer; or
(5) To amend.
(vi) A motion may be withdrawn by the mover at any time
without the consent of the Board.

(vii) Amendments are voted on first, then the main motion is voted
on, as amended if amendments are approved.
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(viii) A Director may have a motion which contains several
elements divided, but the mover shall have the right to
designate which element will be voted on first.
(ix) A call for the previous question is intended to close the debate
on the main motion; does not require a second and is not
debatable.

(1) Debate on the main motion resumes if the motion fails.
(x) A motion that receives a tie vote fails.
(xl) The chair shall repeat the motion prior to a vote.
(xii) A motion to adjourn cannot be amended.
(b) Motion to Reconsider. A motion to reconsider may only be
made by a Director who voted on the prevailing side. Any Director may second the
motion.

(i) No motion to reconsider shall be made more than once.

(ii) The motion to reconsider shall be made before the final
adjournment of the meeting at which the Board approved the
item to be reconsidered.
(c) Non-debatable Motions.' The following motions are non-

debatable:
(i) Call for the previous question;
(ii) Motion to adjourn (if less than a quorum is present, the
meeting shall automatically be adjourned without action of
the Board);
(iii) Motion to recess;
(iv) Motion for executive session.

3. Debate. The following rules shall govern the debate of any item being
discussed by the Board:
(a) Every Director desiring to speak shall address the chair, and, upon
recognition by the chair, shall confine him/herself to the question under debate, at all
times acting and speaking in a respectful manner.
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(b) A Director, once recognized, shall not be interrupted when speaking
unless it is to be called to order, or as herein otherwise provided.

4. Appeal Ruling of Chair. If the Chair makes a mling with which a
Director disagrees, that Director may, by motion, appeal the mling of the Chair. This
motion requires a second and is debatable. If the motion passes, the mling of the Chair is
reversed.

5. Points of Privilege and Points of Order.

(a) Points of Privilege. These are points that relate to anything that
would interfere with the normal comfort of the meeting. For example, the room may be
too hot or too cold, a Director may be unable to hear or not have the correct information
on a matter before the Board. Points of privilege do not require a second, are not
debatable, do not require a vote, and are mled upon by the Chair.

(b) Points of Order. These are points that relate to anything that
would not be considered appropriate conduct of the meeting. For example, not following

the agenda, voting on a debatable matter without calling for debate before the vote.
Points of order do not require a second, are not debatable, do not require a vote, and are

mled upon by the Chair.
6. Voting. A majority of the Directors in attendance at a meeting at
which a quorum is present voting in favor of a motion is required to approve any motion,
unless a different requirement is set by these Rules of Procedure or by law. As provided
by law, to convene an executive session requires the favorable vote of 2/3 of the quorum
present.

(a) Affirmative or Negative Vote Required. A vote of yes or no (or
another form of affirmative or negative declaration) shall be taken upon motions. Each
Director, when present, must vote yes or no unless:

(i) The Director is excused by the Chair because of a conflict of
interest at the introduction of the agenda item or immediately
upon discovery of a legally recognized conflict of interest; or
(ii) The Director is excused by the Chair as a result of the
Director having insufficient information upon which to enable
an informed vote as a result of an absence at a prior meeting,
e.g., the Director did not attend the meeting for which
meeting minutes are moved for approval.
(b) No Abstention. An unexcused Director's vote to "abstain" or
other similar declaration other than "yes" or "no" shall be recorded as a "no" vote on the
pending motion or matter.
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(c) No Explanation of Vote. Directors shall not explain their vote
except during discussion and deliberation prior to the calling of the vote on the question.
Any attempt to explain a vote or to condition the vote immediately prior to casting the
vote is out of order.
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ExhibitB: Guidelines for Board Member Conduct
OurRole
The Board of Directors of the South Metro Fire Rescue Fire Protection District is
committed to representing those who live, work and play in the District by supporting the
mission, vision and values of the organization through excellence in leadership, policymaking, and financial stewardship.

Our Standards of Conduct
In order to succeed in our role in governance, we strive to hold ourselves as individuals

and a governing body to the highest standards of ethics and conduct. The following are
guidelines to help achieve that success:

1. BE AN ACTWE BOARD MEMBER.
a. Board Meetings are the most important events in which we
participate - it's where the Board's business gets done.
i. Be there.

1. Being physically together is best.
2. Electronic participation is allowed but not ideal.
ii. Be productive.
1. Prepare for the meetings and discussions.
a. Read board packets, staff summary sheets, and

seek helpful clarification prior to the meeting.
b. Attend trainings, retreats, study sessions and
special board meetings to learn more about the

district and help shape the future.
c. Stay on top of e-mails and other
communications from staff and respond in a
timely manner.
2. Follow the process for proposing agenda items

(action/discussion items).
3. Participate and contribute in the proceedings.
4. Make informed decisions, even if they're tough.
iii. Be constmctive.
1. Treat other board members, staff, and the public with
respect.

2. Conduct yourself with courtesy and professionalism.
3. Listen.

4. Be open to different viewpoints.
5. Focus on issues, policies, and ideas and not
personalities.
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6. Avoid negative forms of interaction.
7. Avoid dominating a discussion and encourage the
participation of others.
8. Honor the role of the Board Chair to focus discussions,
encourage participation and maintain order.
iv. Be unified.
1. Once the Board takes action all Directors should
support the action and not create barriers to the
implementation of such action.
2. There are no minority reports in good boards.
b. Represent South Metro and the Board internally and externally.

i. Seek out and participate in opportunities to support and
represent the Board and SMFR.

1. Attend SMFR and community events where possible
to support the organization, build relationships with
our community stakeholders, and enhance SMFR's
presence in the community.
2. Help to enhance connectivity with the cities, counties,
and service providers in and around the District.

2. LEAD & GUIDE / DON'T OPERATE.
a. Our primary responsibility is the formulation and evaluation of
policy.

b. Keep discussions and decisions at the appropriate policy level; avoid
the minutia where not helpful or appropriate.

c. The Board has delegated to the Fire Chief the authority and
responsibility to oversee and manage all business and affairs of the
District, including all authority and responsibility typically
associated with a chief executive, administrative, and operational

officer. Individual Directors shall not involve themselves in the
personnel, operation, maintenance, management, administration, and
provision of facilities, improvements, equipment, and services unless

requested by the Fire Chief or authorized by the Board of Directors.
d. Maintain appropriate B oard/staff interactions.
i. Follow the chain of command.

1. Work with the Fire Chief or designee to determine the
best way to communicate with staff, visit facilities,
observe operations, etc.

2. Express any concerns with staff to the Fire Chief.

ii. Avoid providing direction or requesting extensive
information from staff when not authorized by the whole
board or a committee of the board.
iii. Avoid last-minute requests from staff.
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iv. Be professional and respectful to staff and expect the same in
return.

v. Non-election-related interactions with Union (Local 2086)
representatives should follow the same coordination through
the Fire Chief as any other staff interactions.

e. Any media interactions should be coordinated with the Fire Chief
whenever possible. Board members should refer to the Board
reference documents for Communications and Social Media policies.

3. BE TRUSTWORTHY.
a. We serve in a position oftmst and have a responsibility to use public
resources pmdently.
b. Avoid conflicts of interest.
i. No self-dealing or business with SMFR by a Board member.
ii. Provide at least annual disclosures of involvement with other
organizations, vendors, or other associations that might be
reasonably seen as representing a conflict of interest.

iii. Withdraw from deliberation and voting on any matter where a
conflict exists.
iv. Do not use position to obtain employment, advantages or
favors for yourself, family members, or close associates.
c. Conduct personal affairs in such a manner that we cannot be
improperly influenced in the performance of our duties.

d. Comply with SMFR's "Ethics and Standards of Conduct" and
"Firefighter Code of Ethics" Policies.
e. Be transparent and open with infonnation-sharing and decision-

making while respecting and maintaining confidentiality where
required.

Breach of Standards of Conduct
While the Board as a body cannot exercise authority over individual Board members, the
Board can take steps to attempt to align conduct with the principles and values stated in
these bylaws. These include, but are not limited to:

1. Hold the Fire Chief accountable to ensure the Fire Chief and staff are
providing the appropriate response to Board members' individual
comments, opinions, direction, or instructions.

2. The Board, either privately through the Board Chair or as a whole during a
Board meeting, may re-iterate the expectations of Board members and

attempt to provide guidance that will correct improper behaviors of
individual members.
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3. The Board may publicly reprimand or censure an individual or group of
Board members or enact other forms of sanctions as deemed appropriate by
the Board.

4. The Board may direct an investigation of individual or group behavior to
ensure laws have not been violated.
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Acknowledsement of Receipt and Review of District Bylaws

I, _• _, acknowledge that I have received and reviewed
the South Metro Fire Rescue Fire Protection District February 17, 2020 Restated Bylaws
and the attached Rules of Procedure and the Guidelines for Board Member Conduct, as

required by Section 17 of the Bylaws.
Date: _ _ Signature:
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A, B, C Shift Performance from 12/1/2020 to 12/31/2020
Received to Queue 95th PCTL

Queue to Assign 95th PCTL

Dispatch Time 95th PCTL

20
20

40

40
10

Number of Calls

20

30

60

0

0

43.0

0

21.0

51.0

Number of Calls by Hour
CAD to CAD Calls

MetCom Calls

200

153
100

0

140

185

173
171

150

162
149
137

159
122

112

102

100

97
83

39

35

7

8

50

59

9

10

55
11

55
12

66
13

71
14

72
15

79

16

61
17

53
18

54
19

Hour of Call

57
20

49
21

62

37

40

22

23

52

51

29

33

0

1

60

50

65

36

35

25

27

26

26

30

2

3

4

5

6

3734

